COUNTY GOVERNMENT OF THARAKA NITHI

DIVERsiTy anp aBUNDANCE

FINANCE, ECONOMIC PLANNING, REVENUE AND RESOURCE MOBILISATION
Tel: 0800720370 P. 0. BOX 10, 60406
Email: countytreasury@tharakanithi.go.ke KATHWANA

PUBLIC PARTICIPATION REPORT HELD ON 22N° AUGUST 2024 AT ALL THE SUBCOUNTY’S FOR THE
COUNTY ANNUAL DEVELOPMENT PLAN FOR THE FY 2025/2026 (CADP 2025/26)

Pursuant to the provisions of sections 117(1) and (6) of the Public Finance Management Act, 2012, the
County Treasury is expected to undertake public participation hearings on the budget process. The county
budgeting process entails a series of stages that involve planning, formulation, enactment, execution, and
evaluation. The planning process involves majorly the development of the County Annual Development
Plan (CADP).

In accordance with the provisions of the Constitution of Kenya, Chapter 12, sections 201(a) which call for
openness, accountability and public participation in financial matters and as per provisions of the Public
Finance Management Act, 2012 and the County Governments Act, 2012 through a notice of invitations
to members of the public, public sector organizations, interested parties and all key stakeholders
submitted their proposals for inclusion in the 2025-2026 Annual Development Plan.

The public participation forums were scheduled as shown in the table below across the eight sub-counties

SUB COUNTY VENUE DAY/DATE TIME

Tharaka North Tharaka North sub county offices Thursday 22nd August 2024 9.00 AM
Tharaka South Marimanti Town Hall Thursday 22nd August 2024 2.00 PM
Chiakariga Chiakariga Chiefs camp/Ward office | Thursday 22nd August 2024 9.00 AM
IgambaNg'ombe | Kajuki ACC ground Thursday 22nd August 2024 2.00 PM
Chuka North Chuka DC/Picnic ground Thursday 22nd August 2024 9.00 AM
Chuka south Kibugua DCC camp Thursday 22nd August 2024 2.00 PM
Maara Kieganguru CDF hall Thursday 22nd August 2024 9.00 AM
Muthambi Muthambi DCC'S ground Thursday 22nd August 2024 2.00 PM



mailto:countytreasury@tharakanithi.go.ke

Chapter 7 of the Constitution examines public participation in public finance management in Kenya as
enshrined in the Constitution of Kenya 2010. Specifically, the chapter examines the following:

I.  The constitutional and legislative public participation opportunities in Kenya
II.  The mechanisms through which the public can effectively participate in financial matters;
[ll.  Recommendations for effective public participation in fiscal decision-making processes.

The Constitution and the PFM Act, 2012 provide a distinct opportunity to enhance the role of citizens in
public financial management processes in Kenya. Chapter Twelve of the Constitution deals with Public
Finance. Article 201 introduces principles of public finance, among them being, openness and
accountability including public participation in financial matters. These principles, if strictly adhered to,
would strengthen policy formulation and management of public resources for the improved livelihoods
of many Kenyans.

Similarly, public participation in planning, budgeting and oversight at both the national and County levels
of Government is guaranteed by the Constitution of Kenya 2010 and the PFM Act, 2012. Sections 35(1)
and 125 of the PFM Act, 2012 elaborately outline the stages in the budget process at the national and
County Government levels respectively in any financial year. Despite these avenues, citizens may not
effectively participate in fiscal decision making due to a number of reasons.

The Constitution of Kenya 2010 introduces changes in the public finance management framework in
Kenya. Specifically, Chapter Twelve of the Constitution, at Article 201 sets out the principles of public
finance as follows:

(a) Openness and accountability including public participation in financial matters;

(b) Public finance system shall promote an equitable society;

(c) Burdens and benefits of the use of resources and public borrowing shall be shared equitably
between present and future generations;

(d) Public money shall be used in prudent and responsible way; and

(e) Financial management shall be responsible and fiscal reporting shall be clear.

Tharaka Nithi County has been conducting public hearing forums during the development of County plans
and during preparations of expenditure framework which always has been conducted by the budget and
economic planning department

During the public hearing forum, deliberations and contributions by members of the public were captured
and reports prepared by the teams. In all the forums, the members of the public were taken through the
budget cycle and specifically on the importance of the Annual Development Plan. They were also taken
through the review of the previous ADPs (2023/24 and 2024/25 ADPS) as per chapter two of the draft
2025/26 ADP. During the presentations, it was evident that most of the projects planned for were not
financed in the budget for FY 2024/25 due to scarce resources. During the plenary, the public was
informed that the priority for the county government is completion of all ongoing projects unless
situation where new projects are justified to be implemented. The members of the public proposed the
following projects:



PUBLIC VIEWS:

CHIAKARIGA SUBCOUNTY

Agriculture, livestock, fisheries and cooperatives

Issuance of farm inputs like the planting seeds on time and to the locational levels for accessibility,
members also requested for rotational types of seeds for every season, Ndengu can be rotated
with sorghum, millets etc.

Recruitment of extension officers

Ready markets for the farm produce

Identification of where each crop does well, and farmers be sensitized on the same

Soil testing

Pest and disease control

Education, youth, culture, sports and social services

School feeding program for the E.C.D.E

Construction of classes at Gakuyu and Ntharuni primary schools
Recruitment of more care givers/ECDE teachers

Water harvesting structures in our schools

Equipping our Vocational training centres to offer all courses
Youth empowerment program/revolving fund

Issuing of wheelchairs to physically challenged people

Water & irrigation

Health

Roads

Construction of a Dam at Mwaka river (Karuyuni Chiakariga)
Extension of Kithukioni -Gakuyo KCSAP project

Extension of Imetha (NIWASCO)

Renovation of Kireru, Nkombo and Mwirua water catchment areas
Renovation of Muthangacwe and Gakurungu earth dam

Provision of main pipes for Kamariru domestic water projects

Upgrade Chiakariga health centre to level 4

Connecting Nkarini dispensary with electricity

Inspection of eateries by the public health officers

Construction of a dispensary at Materi in chiakariga

Recruitment of the health promoters in the newly formed units
Construction of public toilet at Kawangware

Construction of a kitchen and laundry area at Kamanyaki

Additional of staff both support and professional in our dispensaries
Construction of dispensary at Mwerera



e Increase the budget of roads to cater for all the feeder roads and other county roads
e Foot bridges construction

e Construction of Kanthatu bridge

e Construction of Kiungu -Uturini sublocation

Markets & Trade
e Construction of Chiakariga market
IGAMBA NG’OMBE SUB COUNTY

Agriculture, livestock, fisheries and cooperatives

Purchase of farming tractors which can be contracted by farmers at subsidized costs

Subsidized farm inputs to be provided

Construction of a cereal store (the community gave out a 12-acre piece of land at Marembo -
Ntuguti)

e Provision of ballers/tractors for hay harvesting

e Promotion of fish farming to reach more fish farmers
Water and irrigation

e Construction of irrigation project within the sub county
e Drilling of boreholes

e Completion of Ndigo earth dam

e Construction of Nkonjumu — Kandugu water pan

Health

e Provision of ambulance at Kajuki

e Upgrading of Kajuki health centre to level 4

e Fencing and construction of a gate at Kajuki

e Construction of proposed Kamutiria dispensary

e Completion and equipping of Karogoni maternity wing

e Construction of a laboratory at Karuruku, Riathinga and Weru dispensaries
e Operationalize Weru maternity ward

Roads and infrastructure

e All markets need skips and litter bins

e Opening of all access roads at Kajuki market
e Physical planning for Kajuki market

e Fencing and murraming of Kangutu market

Following market need public toilet and flood lights

1. Karuruku
2. Makanyaga



Weru makutano
Kamugaa

Nairobi Ndogo
Mwanjati Makutano
Weru kithangani

Nouks®

Kithukia flood lights need to be repaired; construction of public toilet and fencing
Tarmacking /cabro paving of Kaanwa market
Bridges

e Construction of Ntendera — Kabururu
e Construction of Makanyaga — IgambaNg’ombe
e Construction of Makanyaga — Mugero

Foot bridges

e Mathiga — Kithinje

e Kamwangu -Ntithini

e Mwenjeu

e Mikame — Nairobi Ndogo

Construction of culverts in our feeder roads
CHUKA SOUTH SUB-COUNTY

Agriculture

e Support for value addition on fruits
e Drier required at Mukuuni cereal board
e County to purchase farmers produce

e Bridge construction at Igoki road to market

e Opening of Ikuu — Cheera feeder roads

e C(learing of roads around Kinoru market

e Market skips at Kinoru market

e Additional casuals for market cleaning at Kinoru, Magenka, Kigogo markets
e  Muramming of Njuri-Kibiga road

e Grading and muramming of Kithunguri feeder roads

e Bridges on feeder roads with streams e.g. Chiriri, Kiambui

e Bridge construction on Kagera — Cheera road

e Murraming, grading and culverts on Rubate market road

Education



e Establish a creche at Mwonge market.

e Youth groups empowerment programme

e Sports projects e.g. Karamani football team
e Football grounds for sports

e Grading of Kajiunduthi stadium

e Wheelchairs facilitation for the PLWDs

e Washrooms at Thuita football grounds

e Construction of social hall at Niruni market

Health

e Drugs and medical supplies be provided in dispensaries and in adequate quantities
e Karandini dispensary- employ lab technician, nurse

e Toilet construction for PLWDs

e Staffing of Magenka dispensary

e Kibugua dispensary- laboratory equipping and expansion.

e Replenishing of the CHPs kits e.g. diabetes testing strips and BP machine batteries

Energy

e Weruni electricity reticulation
e Cheera electricity reticulation
e Maintenance of floodlights and streetlights

Water

e Completion of Kabuboni water project
e Completion of Mukuuni — Kiruguta water project
e Improve intake of Rubate Irrigation water

CHUKA NORTH SUBCOUNTY
Public Health and Medical Services

Renovation of Kirege Dispensary

Upgrading of Kambandi Dispensary to a health center

Muiru sublocation reticulation to households

Provision of drugs and medical supplies to Kambandi dispensary
Operationalize dispensaries proposed during the first CIDP (2013-2017)
Provision of dental services at Kambandi Dispensaries

Mucwa Dispensary laboratory service provision

Njeru Dispensary laboratory service provision

Maintenance of hospital facilities e.g. CT scans

10. Provision of ambulance at Mpukoni Health Center

OO NU A WNPR



11. Have sexual reproductive health drives for the youth, including provision of commodities such as

testing kits and contraceptives

Information Communication Technology (ICT Department)

1.
2.
3.

Construction of ICT hub at Kambandi
Improve communication to youth
Establish ICT hub with electricity and water

Education and Vocational Training

PwnNPR

Construction of an ECDE classrooms at Nkuthika Primary School and Ikuu Primary School
Iriani VTC upgrading to promote youth enrollment

Promote gender mainstreaming and civic education across all wards

Provide bursaries for PWD category separately.

Water Services and Irrigation

N kA WNR

Expansion of the Ntuntuni water project for irrigation purposes

Nkuthika area water project proposed to serve more households

Revival of water project at Kathanganu village and procure water pipes to replace broken ones
Funding of Kamurowa Water Project for expansion

Ndigia water project expansion

Weru — Kithangani water project expansion

Funding for Kimwe water project expansion

Assist in repairing leakages at Nthima water project area, affecting road access

Agriculture, Livestock, Fisheries and Veterinary Services

LN AEWNR

Renovation of tea buying center at Ntuntuni

Installation of a milk cooler at Kambandi including a milk processor to promote trade
Installation of a milk cooler at Mucwa and Mungoni

Improve Al services in Mugwe ward and hard-to-reach areas across the county

Improve supervision and training for farmers and Al service providers

Revival of Kambandi Dairy Society

Establish a value addition center

Rukindu Irrigation Project pipes provision for extension

Subsidized seeds and fertilizer provision (Also provide a fertilizer distribution point in Karingani
ward

10. Provision of fruit tree - seedlings to farmers — avocado and macadamia
11. Establish exhibitions for farmers
12. Karingani — Mariani — Mugwe cereal storage center

Roads and Public Works

1.
2.

Maintenance of Makanyanga Primary Road
Construction of Riankui bridge



14.
15.
16.
17.
18.
19.
20.

21

Construction of culverts near Kamatanka - River — Kiaritha road

Lighting along Juveras — Slaughter Road

Maintenance of Kirege market — Stage — Mutuguni District Road

Maintenance of Kwa Muthomi — Kiang’ondu — Kiang’ondu Dispensary — Health Center Road
Maintenance of Mugwe-Kirubia — Mugani road

Completion of Kabauni-Kiuguni Secondary — Mugani — Kirubia Road construction

Bridge construction at Ndirani River — Mubukuro Factory

. Road opening and maintenance of Kiereni - Naka-Chuka Road

. Maintenance of Mubukuro Tea zone road

. Culvert construction along Kirubia -Kambandi sections and unblocking drainage

. Kiang’ondu — Kahawa — Gachiankura road to Kiang’ondu dispensary and JCB — culvert

construction

Culvert construction along Mubukuro — Kirubia — Magumoni road near the water project
Construction of a boda-boda shed at Kambandi junction, with toilet

Kambandi market roads maintenance

Market construction at Kambandi

Kirege — Nthirani factory road maintenance drainage construction

Maintenance of Tungu — Ntuntuni forest road

Floodlight installation at Muiru, Ntuntuni Tea Buying Center, Cheera Market and Kaloleni
Primary School

. Streetlights at Kiereni - Gituaka — Chuka road
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Repair of floodlight at Kambandi junction

Lighting of the Kambandi Police Post area

Maintenance of Kibumbu — Kanoro — Kwa Eliphas Road
Maintenance of Kambandi — Kwa Ndei — Nkumbo road
Maintenance of Kambandi -PCEA nkuthika -Kagumo church
Maintnenace of Nthima-Kagima town roads

Maintenance of Lowlands — Mwema — Hidden Treasure - Mitheru road
Feeder roads at Kauthani area

Culvert construction at Kiunguni Primary School in Nkumbo
Maintenance of Kwa Kanyoni -Kagoro — Forest road
Maintenance of feeder roads to Kirege Primary School
Maintenance of lkawa — Go Down — PCEA road to include culverts along all roads
Maintenance of Kaarani feeder roads

Maintenance of Kiamakima — Gakuu -lramba village feeder road
Bakathuri — Nkumbo road

Opening of Mucwa — Kaigoro road

Maintenance of Rwa — Kenya — Kathwa road

AC office Rukindu — feeder road maintenance

Mugwe — Mubukuro — Nthirani factory

Mucwa — Nkobi maintenance and expansion of Kathwa roads
Kibumbu — Intex playfield landfills to be used to level playfield.
Road safety notices near Godka — Chuka Level V



44. Kiamurukima — Iramba road maintenance

45. Maintenance of Kiang’ondu feeder roads and improve drainage
46. Kwa Salesio — Forest Road opening and floodlight

47. St. Ann — Ndagani — Marine Park road maintenance

48. Kianyugu — Kirege road maintenance

49. Ikuu — Kwa Kithinji Road maintenance

50. Security lights along feeder roads in Kithituni

51. Kagima — Mutanga — Ruguta road maintaintence.

52. Kwa Ciangumu — Muthigas road maintenance and establishment of a bodaboda shed
53. Kirubia - Gituaka road maintenance

54. Karingani — Njaina road maintenance

55. Kirubia — Kaanwa — Mubukuro road maintenance

Energy

Transformer and electricity distribution to:

Cheera Market

Kambandi area

Iruku village, including installation of a larger transformer for three phase connections to
households

10. Installation of transformer at Kauthani

11. Nthambo village

12. Floodlight at Mucwa Dispensary

13. Street lights at Rukindu village

14. Maintenance of Kanoro Floodlight

15. Upgrade transformer at Kanoro for 3 phase connections
16. Streetlights along Kamaroche roads

17. Streetlights in Chuka Municipality — Kurugucha — Komarock
18. Streetlights in Kibumbu and Kiang’ondu areas

19. Streetlights around DC’s grounds in Chuka

20. Mukungugu area

21. Chuka Boys — Kathituni streetlights

1. Kathithini village

2. Kibumbu — Kanoro — Kwa Eliphas — Kiang’ondu area
3. Karemeke — Lower Rianjuki area

4. Kiereni— Kathithini village

5. Kagima area

6. Nthima area

7.

8.

0.

Land, Physical Planning and Urban Development

1. Increase the number of market cleaners at Kambandi Market
2. Construction of market toilet at Makawani Market
3. Clean and upgrade drainage at public toilets at Chuka bus park



No vk

Repair leaking sheds at Chuka Bus Park
Streetlights in Chuka bus park

Construction of more trading sheds in Chuka town
Market at Marigiti Chuka

Youth and Sports

R wN e

Levelling playfield at Ikuu Primary School

Equip all sports facilities and promote access for organized youth groups

Construction of a sports facility in Mugwe ward

Provision of uniform and sporting equipment for leagues

Support establishment of local leagues through funding, mentorship and training in existing
facilities

Basketball pitch at Intex following formal request to the County Government

Construction and leveling of Ntuntuni playfield

Establish a policy on VTC training to inform parents and guardians e.g. agribusiness opportunities
Rebates and subsidies for youth in business

. Frequent sporting competitions for youth

. Increase accessibility to stadia

. Construction of bodaboda sheds / stage sheds along all feeder roads
13.

Provision of employment opportunities

Tourism and Culture

Gender and Social Services

NouhkwnNeE

Construction of an equipped social hall at Kambandi

Establish a social hall at Kaarani village

Establish rescue center in Magumoni Ward

Rehabilitation center at Mpukoni Health Center

Support for the elderly required through financing and health checks
Provision of assistive devices to PWDs.

Promote PWD sporting activities

Environment

1.
2.
3.

Trade

Tree planting and beautification along ward roads
Garbage skips at Cheera Market
Garbage skips along feeder roads to reduce blocked drains

Arrest illicit brew den owners in Gakuuni and Kamanyaga

Close dump site near PCEA church

Identify and implement mechanisms to counter brokers taking advantage of farmers
Ward fund establishment to promote trade among vulnerable populations



THARAKA NORTH SUBCOUNTY
MUKOTHIMA WARD
1.AGRICULTURE, LIVESTOCK, VETERINARY AND FISHERIES

e Funding of Irunduni and Konjoro aggregation centre
e Construction of cattle dips at Thiiti, Gikingo, Ntoroni, Mauthini and Kamacabi
e Construction of 40 fishponds

2.WATER, ENVIRONMENT AND NATURAL RESOURCES

e Ngongaaka water project to be funded

e Sisi kwa Sisi water project to be funded

e Construction of boreholes at Riamwanki, Ngaani, Kamacabi, Kamarenge, Giciini, Kamathina,
Kandondo, Kathengecha, Gaciongo, Kiethetu

3.HEALTH SECTOR

e Upgrading of Gaciongo and Kamacabi dispensaries to health centres
e Establishment of new dispensaries at Kandondo and Gatithini chiefs’ camps
e Fencing of all dispensaries in Mukothima ward

4.EDUCATION, YOUTH, SPORTS TOURISM, CULTURE AND SOCIAL SERVICES

e Building of ECDE classrooms at Kairu, Mariango and Kamacabi

e Equipping all ECDE classes already established in the ward

e Establishment of an ICT centres at Mukothima chiefs camp, Shauri chiefs camp
e Establishment of youth polytechnic at Njuguni

e Building of cultural centre near Ura Gate

e Empowering of the registered groups

5.GENERAL ECONOMIC AND COMMWERCIAL AFFAIRS
e Empowerment of youth groups, women groups and individuals
6.ROAD, TRANSPORT AND INFRASTRUCURE

ROADS TO BE GRADE
e Kirundi, Karimbani, Kananku and Thiiti roads
e Ucweni-Mariango-Gikingo roads
e Ntoroni-Kibironi/Ngaani-Catholic roads
e Kathangacwe-Riamikuu-Kathangani road
e Nkuuni-Kwa muuru-Kithiora kwa Olimpio- Kimiri-Ura road
e Thiiti-Thangatha kwa daktari-kirundi-karamba road
e Gikingo-Thangatha-mariongo -muuro wa mikuu road
e  Muroni-GSU-kioru-Ing’ariani road
e Mauthini-Shauri-Kandondo-Kamarenge roads



DRIFTS
e Gikingo-Thiiti near aggregation centre
e Ntoroni-Runkunu-kioru foot bridge
e Thiiti-Kirigincha-kananku drift
e Mauthini-Kambogo drift

7.PUBLIC ADMINISTRATION
e Building of administrative ward office at Mukothima market
8.LANDS, PHYSICAL PLANNING AND URBAN DEVELOPMENT

e Makutano and Gatithini markets to be build

e Floodlights to be elated in the following areas kamacabi, Makutano, Nthanjeni, Kirundi, Ntoroni,
Gakoromoni, Kathangacwe, Giciini

e Fencing of Kamacabi market

e Gaciongo market renovation

GATUNGA WARD
1.AGRICULTURE, LIVESTOCK, VETERINARY AND FISHERIES
AGRICULTURE

e Distribution of certified planting seeds to be distributed at assistant chiefs’ offices to shorten the
distances travelled by some farmers going to collect the essential item.

LIVESTOCK

e Livestock vaccination to be done at the nearest point possible

e Sensitization on livestock diseases and control

e The county A.l. service providers to be more vibrant to their responses when giving out the
service

FISHERIES

e Needs of government funded fishponds
2.WATER, ENVIRONMENT AND NATURAL RESOURCE
WATER

e Construction of more earth dams
e Need more boreholes
e Solar pumps for the existing borehole

ENVIRONMENT AND NATULAL RESOURCES

e Provision of tree seedlings
e Protection of public lands and mountains



e Marketing of our natural resources for example sand
3.HEALTH SECTOR

e Gatunga health centre to be promoted to level four

e Kathangacini health centre to be promoted to level three
e Increase of staff in health centres

e Establishment of a new health facility at Gatagani

e Establishment of a new health facility at Mororo

4. EDUCATION

e Construction of a ECDE class at Kithunguru,Ntongoro and Twanthanju schools
e Employment of more ECDE teachers

YOUTH AND SPORTS

e Youth empowerment programme to be more vibrant and be empowered with materials such as
drycleaners, petrol stations, balls playing uniforms and boots

e Improvement of playing facilities by levelling them ( Rwatha,Kamwathu and Kathangacini)

e Introduction of some county tournaments

e Equipping of Karugwaru youth vocational Centres

e Construction of a new vacation training Centre at kathangacini

CULTURAL AND SOCIL SERVICES

e Setting up another cultural centre at Kijachi between the two bridges

e People with special needs to be provided with some aid materials such as white stake, crutches,
hearing aids wheelchairs and the rest

5.GENERAL ECONOMIC AND COMMERCIAL AFFAIRS

e Establishment of a guaranteed minimum returns of our cereals such as ndengu and our livestock
e Value addition of our livestock produce

e More funding of our societies

e Provision of loans to our small business people

e Cereal boardto be established at Gatunga market

6.ROADS AND TRANSPORT AND INFLASTRUCTURE

e All our feeder roads to be graded and
e Request for opening of new ones

TRANSPORT AND INFLASTRUCTURE

e Construction of bridges at Mpuku,Kathuri,Giumpuni,lkame,Gakuranja,Gekombo and
Kamogokora

7.LAND, PHYSICAL PLANING AND URBAN DEVELOPMENT



e |[ssue of title deeds to all public lands
e Gatunga,Gachoroni,Kathangacini and Kiamiramba markets to be fenced
e Establishments of lighting at Gachoroni,Kiamiramba and Maragwa

8.PUBLIC ADMISTRATION

e Fencing of sub-county offices
e Need of a ward administrator
e Construction of a social hall at Gatunga ward

THARAKA SOUTH

MARIMANTI WARD

1.AGRICULTURE, LIVESTOCK, VETERINARY AND FISHERIES
LIVESTOCK

e Reclamation of the unproductive land by supply of seeds of grass

e Training of farmers on livestock health measures

e Extension officers for farmers to be made available

e Livestock weighing machine

e Construction of crushes and cattle dips to be revived

e Construction of farm ponds, earth dams, sand dams and rock catchment areas

2.WATER ENVIRONMENT AND NATURAL RESOURCES

e Completion of already started irrigation projects like Gacee-Nthii-Nkuru irrigation project

e Solar powered boreholes to be maintained such as Marimanti and Muuro wa Muguu
e New boreholes to be drilled within the ward
e Dumpsite for Marimanti town to be improved

e Carry out tree counting at the individual farms for compensation and encourage tree planting

exercise
e Provision of safe drinking water
e Protection of sacred historical areas such kKbuuka
e Registration of the local miners and formation of co-operatives for the locals

3.HEALTH SECTOR

e Upgrading of Marimanti hospital from level four to level five

e Establishment of cancer Centre at Marimanti hospital

e Addition of new health centres and dispensaries at Ng’onya and Kaongoni area
e Equipping of Kanyuru maternity

e Construction and upgrading of rehabilitation Centre at Marimanti

e Enhanced health workers supervision

4.EDUCATION YOUTH, SPORTS, TOURISM AND CULTURE



e Addition of ECDE centres

e Addition of ECDE teachers to be employed on P&P

e Feeding programme for the ECDE kinds

e Centralized bursary awarding system

e Establishment of libraries and resource Centre and completion of vocational centres
e Supporting of youth resource Centres at Marimanti town and encourage county competitions
e Construction of ECDE Centre at Marimanti pry

e Offer sponsorship for the talents

e Levelling of the fields

e Tarmacking of Meru-Ura gate road

e Upgrading of cultural centres

e Documentation of the cultural heritage for the purposes of the future generation

e Empowerment of the social groups, youths PWDs and the rest

5.GENERAL ECONOMIC AND COMMERCIAL AFFAIRS

e Procession of the lease certification of the Marimanti town

e Construction of the road drainage, culvert, bridges and foot bridges
e Empowering of farmers unions

e Establishment of the economic blocks by activities

e Construction of open-air markets

6.ROADS TRANSPORT AND INFRUSTRUTURE

e Completion of uncompleted roads

e Opening of new roads designated for example Tunyai-Gakurungu-nthaara

e Periodical improvement and maintenance of roads

e Construction of box culverts in all the big seasonal rivers such as Munyari,Ntumburi, Muuro wa
Muugu Marimanti girls

7.LAND, PHYSICAL PLANNING AND URBAN DEVELOPMENT

e Create awareness on physical planning

e Construction of the modern markets

e Construction of BodaBoda sheds

e Putting up cabros at Marimannti town and Kibung’a market

8.PUBLIC ADMINISTRATION

e Creation of new administrative units
e Recruitments of village admins

NKONDI WARD
1.AGRICULTURE, LIVESTOCK, VETERINARY AND FISHERIES

AGRICULTURE



e Addition of extension agricultural officer

e Training of farmers

e Provision of enough planting seeds

e Construction of modern cereal stall preferably at chief’s camps

LIVESTOCK
e Construction of modern cattle crashes and dips
FISHERIES
e Farmers be trained on how to rear fish and marketing
2. WATER, ENVIRONMENT AND NATURAL RESOURCES
WATER

e Completion of Kaiga water project
e Completion of Rukurini Kereria water project

e Drilling of boreholes in lower parts of Nkondi ward such as Gachugini,Kereria,Rukurini and
Kathoga

ENVIRONMENT

e To be provided with enough tree seedlings
e Provision of seedbeds within the ward

NATURAL RESOURCES

e Better Marketing of sand

3.HEALTH SECTOR

e Nkondi health Centre to be upgraded to level four hospital
e Construction of dispensary laboratory in Nkondi ward

4. EDUCATION, YOUTH, SPORTS, TOURISM, CULTURE AND SOCIAL SERVICES SECTOR

EDUCATION

e E.C.D.E. classes to be constructed at kiorimba,njukini and kilimani primary school
e Construction of youth polytechnic at Tumbura mwanyani location

YOUTH

e Construction of youth resource centre at nkondi chief’s camp
SPORTS
e Construction of stadium at tambura

e Grading of football pitch at Kilimani ,Kiorimba, Tumanya,Njukini and mwanyani primary
TOURISM

e |kwaa falls to be upgraded



e Mapping of Mukumbuthi water fall
CULTURE

Construction of culture reservation centre
5. GENERAL ECONOMIC AND COMMERCIAL AFFAIRS SECTOR

GENERAL ECONOMIES
e Value addition of our cereals such as green grams
e Trainings on entrepreneurship
e Installation of some flood lights at Gachugini,Keepcorner markets

6. ROADS, TRANSPORT AND INFLUSTRUTURE

ROADS
e Repair of Gachugini,Gakurungu,Kathoga and Keepcorner
e Repair of Gatunga,Kereria,Gachugini,Kithuru
e Opening of Gatunga University, kwa Nichola, university dam

7. LAND PHYSICAL PLANNING AND URBAN DEVELOPMENT

e Empowering of land surveyor and Nkondi

e Gachugini market to be officially opened as a market
e Gakuni to be opened as a market

e Grading of Nkondi market roads

8.PUBLIC ADMISTRATION

e Addition of more staff at Nkondi ward office
e Addition of more office equipment

MAARA SUB - COUNTY (Ganga, Chogoria and Mwimbi wards)

HEALTH

e Installation of waste incinerator at Magutuni hospital
e Employment of more health workers for all cadres
e Ensure there is adequate drugs in all our health facilities

Water and irrigation

e Increase and improve water intakes
e Allocation of funds to water projects
e Completion of Kirumi kia Mujari irrigation scheme and have budget for supervision

Education, youth, culture, sports and social services

e Equipping the already constructed ECDE classes
e Rehabilitation of the vocational training centres



e Youth empowerment programme to be re-introduced, where more youth groups can benefit
from

e Completion of Kairuni stadium

e Recruitment of more ECDE teachers

Agriculture, Livestock, fisheries and veterinary services

e Continue with the distribution of certified seeds for maize and beans and be issued on time

e Implementation of the subsidized Al to continue

e Improve the call Centre services toll no. 1513

e Consideration of fish farming in Ganga through the ABDP programme

e Appreciated the already established fertilizer distribution centres at Magutuni and Kirumi and
requested for fertilizer to be availed there

MARKETS

County to support the construction of Chogoria modern market (Counter funding)
Support with waste management skips/bins in the markets
Roads

e Consideration of the Tarmacking of road connecting to Ganga from Katharaka

e Construction of bridges and footbridges

e The grading and Murraming of roads be done well to avoid them being carried away during the
rainy season

MUTHAMBI SUB — COUNTY (Muthambi and Mitheru wards)

HEALTH

e Muthambi health center be upgraded
e Fencing of Kiini health centre
e Availability of drugs in our health facilities

WATER

e Completion of Muthambi Gitije water project so that it can serve more households
e Improvement of Nithi —Kari water project

AGRICULTURE

e Continuous support to farmers with certified seeds for maize and beans, and fruit trees to help
in increasing food productivity

e Implementation of the Artificial insemination programme to continue

e Employment of extension officers

e Water forirrigation

EDUCATION

e Equip of the already constructed ECDE classes



e Provide learning materials to the existing ECDE Centres
e Improve on bursary allocation
e Employment of more ECDE teachers

ROADS

e Grading and Murraming of Mikuu road connecting up to Tungu bridge
e Grading and Murraming of Gituntu road

e Completion of the Muthambi-Iriga road (Tarmacking)

e Construction of bridges and footbridges

ENVIRONMENT

® Development of sub catchment management plans

PUBLIC ADMINISTRATION/HUMAN RESOURCE

® (Create employment opportunities for more people especially the many youths who are jobless
by the county employing them

® Carry out staff audits to do away with ghost workers

Plenary

During the plenary, the public was informed that the priority for the county government is
completion of all ongoing projects unless situation where new projects are justified to be
implemented. In this conclusion priority will be given to ongoing projects because of the fiscal
constraints



