COUNTY GOVERNMENT OF THARAKA NITHI

A WL gy,

FINANCE ECONOMIC PLANNING REVENUE AND RESOURCE MOBILIZATION

Tel: 0800720370

Email: countytreasury@tharakanithi.go.ke

INTRODUCTION
Pursuant to the provisions of sections 117(1) and (6) of the Public Finance Management Act, 2012, the

P. 0. BOX 10, 60406

KATHWANA

Date: 30/08/2023

PUBLIC PARTICIPATION REPORT FOR ANNUAL DEVELOPMENT PLAN 2024/25 HELD AS FROM MONDAY
14™ AUGUST 2023 TO 17TH THURSDAY AUGUST 2023 ON OUR LOCATIONAL LEVELS.

County Treasury is expected to undertake public participation hearings on the County Annual

development plan 2024/2025.

In accordance with the provisions of the Constitution of Kenya, which call for openness, accountability ,

and public participation in development matters and as per provisions of the Public Finance Management

Act, 2012, the County Governments Act, 2012, and the Tharaka Nithi County Finance Bill, through a notice

of invitations to members of the public, public sector organizations, interested parties and all key

stakeholders submitted their plan proposals for inclusion in the County Annual Development Plan

2024/25

The schedule of the meetings was as shown in the table below per locations

Ward Location Venue Date Time

Mitheru Karimba Matinia Cheifs Camp 14th August | 8.30AM -12.00PM
Mitheru Mitheru Mitheru Chiefs Camp 2023 2.00 PM -5.00PM

Mukothima Ntoroni Gatithini Market 8.30AM -12.00PM
Mukothima Mauthini Makutano Market 2.00 PM -5.00PM

Magumoni Rubate Rubate Chiefs camp 8.30AM -12.00PM
Magumoni Mukuuni Mukuuni Chiefs Camp 2.00 PM -5.00PM

Chiakariga Tunyai Tunyai Chiefs Camp 8.30AM -12.00PM
Chiakariga Gakurungu Gakurungu Chiefs Camp 2.00 PM -5.00PM

Marimanti Gituma Kaarani Chiefs camp 8.30AM -12.00PM
Marimanti Ntugi Kanoa Chief’s Camp 2.00 PM -5.00PM

Mariani Mariani Kaanwa Chiefs Camp 8.30AM -12.00PM
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Mariani Kithangani Kithangani Chiefs Camp 2.00 PM -5.00PM
Mwimbi Kaare Kaare Ass Chiefs Camp 8.30AM -12.00PM
Mwimbi Kiera Magutuni Do’s office 2.00 PM -5.00PM
Muthambi Kandungu Mumbuni Chiefs camp 15th August | 8.30AM -12.00PM
Muthambi Gitije Gitije Cheifs Camp 2023 2.00 PM -5.00PM
Mukothima Gikingo Mukothima Ass Chief 8.30AM -12.00PM
Mukothima Thiiti Kirundi Chiefs Camp 2.00 PM -5.00PM
Magumoni Mwonge Mwonge ACC Camp 8.30AM -12.00PM
Magumoni Kabuboni Kabuboni Chiefs Camp 2.00 PM -5.00PM
Chiakariga Chiakariga Chiakariga Chiefs Camp 8.30AM -12.00PM
Chiakariga Nkariini Nkarini Chiefs Camp 2.00 PM -5.00PM
Marimanti Turima Kibunga Market 8.30AM -12.00PM
Marimanti Karocho Ruungu Market 2.00 PM -5.00PM
Igamba Ng’ombe | ltugurururu ltugururu market 8.30AM -12.00PM
Igamba Ng’ombe | Kamwimbi Kamwimbi Dispensary 2.00 PM -5.00PM
Mwimbi Maara Kiairugu Ass Chiefs Camp 8.30AM -12.00PM
Mwimbi Iruma Iruma Chiefs Camp 2.00 PM -5.00PM
Muthambi Muthambi Muthambi sub county 16th August | 8.30AM -12.00PM
offices 2023
Mugwe Muiru Kambandi Chief’s Camp 2.00 PM -5.00PM
Nkondi Matakiri AIC Kithuru Polytechnic 8.30AM -12.00PM
Nkondi Nkondi Nkondi Chiefs Camp 2.00 PM -5.00PM
Magumoni Thuita Kibugua ACC ground 8.30AM -12.00PM
Magumoni Magumoni Mutamuke Chiefs Camp 2.00 PM -5.00PM
Chiakariga Kamarandi Kamarandi Rescue Centre 8.30AM -12.00PM
Chiakariga Kamanyaki Kamanyaki Chiefs Camp 2.00 PM -5.00PM
Marimanti Marimanti Marimanti Chiefs camp 8.30AM -12.00PM
Gatunga Gatue/Kanjoro | Gatunga Chiefs Camp 2.00 PM -5.00PM
Igamba Ng’ombe | Mutino Kajiampau dispensary 8.30AM -12.00PM
Igamba Ng’ombe | Kajuki Kajuki Sub County Office 2.00 PM -5.00PM
Ganga Magumango Mugumango Chiefs Camp 8.30AM -12.00PM
Ganga Kirumi Kirumi chiefs camp 2.00 PM -5.00PM
Mugwe Girareni Gitareni Chief’s Camp. 17th August | 8.30AM -12.00PM
Mugwe Mugwe Kiereni Dispensary 2023 2.00 PM -5.00PM
Nkondi Mwanyani Miomponi Mugano offices 8.30AM -12.00PM
Karingani Karingani Picnic grounds -Chuka 8.30AM -12.00PM
Karingani Kiang’ondu Kiang’ondu Chiefs Camp 2.00 PM -5.00PM
Chogoria Chogoria Kieganguru CDF Hall 8.30AM -12.00PM
Gatunga Kathangachini | Kathangachini Market 8.30AM -12.00PM
Gatunga Maragwa Gachoroni Market 2.00 PM -5.00PM
Igamba Ng’ombe | Kamaindi Kamaindi Chief’s Camp 8.30AM -12.00PM
Chogoria Murugi West Mutindwa Chiefs Camp 8.30AM -12.00PM
Chogoria Murugi East Baragu Chiefs camp 2.00 PM -5.00PM

Chapter 7 of the Constitution examines public participation in public finance management in Kenya as
enshrined in the Constitution of Kenya 2010. Specifically, the chapter examines the following:




(1) The constitutional and legislative public participation opportunities in Kenya
(i1)) The mechanisms through which the public can effectively participate in financial matters;
(ili)Recommendations for effective public participation in fiscal decision making processes.

The Constitution and the PFM Act, 2012 provide a distinct opportunity to enhance the role of citizens in
public financial management processes in Kenya. Chapter Twelve of the Constitution deals with Public
Finance. Article 201 introduces principles of public finance, among them being, openness and
accountability including public participation in financial matters. These principles, if strictly adhered to,
would strengthen policy formulation and management of public resources for the improved livelihoods of
many Kenyans.

Similarly, public participation in planning, budgeting and oversight at both the national and County levels
of Government is guaranteed by the Constitution of Kenya 2010 and the PFM Act, 2012. Sections 35(1)
and 125 of the PFM Act, 2012 elaborately outline the stages in the budget process at the national and
County Government levels respectively in any financial year. Despite these avenues, citizens may not
effectively participate in fiscal decision making due to a number of reasons. Here, the following two
reasons will suffice.

The Constitution of Kenya 2010 introduces changes in the public finance management framework in
Kenya. Specifically, Chapter Twelve of the Constitution, at Article 201 sets out the principles of public
finance as follows:

(a) Openness and accountability including public participation in financial matters;

(b) Public finance system shall promote an equitable society;

(c) Burdens and benefits of the use of resources and public borrowing shall be shared equitably between
present and future generations;

(d) Public money shall be used in prudent and responsible way; and

(e) Financial management shall be responsible and fiscal reporting shall be clear.

Tharaka Nithi County has been conducting public hearing forums during the development of County plans

and during preparations of expenditure framework which always has been conducted by budget and

economic planning team.

During the public hearing forum, deliberations and contributions by members of the public were captured

and reports prepared by the teams. The key highlights and project proposals were captured in the

following sections.

PUBLIC VIEWS
Mitheru ward
Ndumbini location.
Agriculture

1. Provision of farm inputs such as seeds and fertilizers
2. Provision of more financing for fish farming



3. Availability of extension officers
Roads
Upgrading of the following roads

Migari road

Mikuu road

Chakuri road

Muragara to mbwira road

Matinia to migari road needs culverts

Matinia — nyakini road

Irimathike — Imani-kiriguni

Magundu primary to ntugu river

. All feeder roads

10. Nkanya road- kabanwa-mikuu this needs expansion and installation of culverts at kibuuni
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Health services
Iriani dispensary.

e Availability of laboratory services
e  Electricity connectivity

e Adequate supply of drugs

e Construction of a maternity ward

Ndumbini dispensary

e Construction of a modern ablution block
o Adequate supply of medicine

Education
Early childhood education. (ECDE)

Provision of furniture,learning aids and playing materials

Construction of an ECDE class at Magundu primary school

Introduction of a feeding programme

Employment of more care givers dispensary in populated schools like Ndumbini primary school

el

Vocational centres kagongo gaceka

1. Subsidize the fees
2. Employment of more instructors
3. Equipping of the polytechnic
4. Ict centre inside the polytechnic
Trade
1. Construction of yellow stalls at magundu ,bodaboda sheds public toilets and litre bins

2. Kaanwa market construction of sheds at the livestock market



Value addition and construction of industries for our farm produce
Matinia bodaboda sheds and public toilets

Fencing of muthira

Upgrading of magundu market roads

oukuw

Youth,sports and culture

Use of all social media to reach the youths
Upgrading of the playgrounds within the location
Provision of clubs uniforms and first aid kits
Youth tournaments

P wnN e

Water and irrigation
Kamwene water projects

1. To be provided with pipes by the county government
2. Expansion of the intake
3. Magundu borehole needs maintance

Environment and natural resources.

1. Rehabilitation and fencing of water springs and wells.
2. Mapping of the springs
3. Planting of trees in the riparian land.

Mitheru location
ROADS

TARMAC
e  Mitheru Giampampo Kamchuku road.

MURRUMING

Giankanja Gakui Mukangu road

Kareni Kathatwa lkame Karinga ga nkoru
Minugu Bwee Gaketha

Giampampo Ngong Gakobo

Giampampo Kaunju Kiini factory —

All market roads.
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DOZING AND GRADING

1. Mugona kanjikeru coffee mills

2. Karinga ga nkoru ikame ruguta

3. lkame lower ikame kanjikeru

4. Gitugati road.

5. Nithi bridge to forest road (The road is a priority to both mitheru and muthambi ward people)
6. Grading of Kiini Kathatwa road.

7. Kigui Kiaibio Kiamucumbi



8.
9.
BRIDGES
1.
2.
3.
4,
5.
6.
7.
8.
9,
Education
1.
2.
3.
4,
5.
6.

Agruculture

1.

Noupkw

1.

2.
3.
4.

Health
1.

Ikame Muguru Kamatumu
Ikame gacugu karinga ga nkoru

Minugu Bwee Gaketha —

Bridge iriani Bwee

Bridge at Nkurumbaci

Ruguta urumandi mungoni

Giankanja Gakui Mitheru road(kamacere)
Kanjikeru

Karinga gankoru Ruguta Mungoni
Giankanja karumandi muthiru
Nkironi bridge

Employment of two ecde teachers in all our public primary schools . most urgent are ikame
,kiaibio and kiini boarding. These centres have no county ecde teacher.

Establishment of a day care centre / creche at mugona ymca. Centre.

Establishment of county school feeding program in all our ecde schools.

Inclusion of private ecde centres in the delivery of services by the county government
through public private partnership.

Increasing the bursaries kitty to reach more needy learners.

Provision of furniture and indoor and outdoor play materials. to all ecde classes.

Availability of agriculture extension offcers soil sampling personel by the county government to
assist Mitheru farmers.

Fisheries program to be expanded to include youth ,more farmers by providing farmers with
materials like pond liners that are farmer friendly eg smaller size liners for farmers with less
portions of land.

Provision of good quality fingerlings and feed.

Improvement of A.l services eg farmers need quality breeds. Some breeds are too small.
Empowering organized groups through the value chain programs.

Establishment of Banana value addition program

Fertilizer and seeds availed to farmers in good time and make use of the local leaders to
distribute to the farmers.

Lands and physical planning

County government to scrutinize and address issues of overlapping of land parcels in the
location through the county land officer.

Ensure all feeder roads and and springs are fully functional.

Provision of proper land maps for Mitheru location.

Provision of proper land maps for mitheru location to identify public land

Construction of a perimeter wall at Kiini health center for privacy.



2. Employment of enough personel to cater for maternity cases and other cases at night at kiini
health centre.

Provide enough beds for maternity ward at Kiini health center.

Re-Establishment of working management committee at kiini health centre.

Support the faith based health facilities (Minugu and Kirigu) with drugs.

Availability of drugs in our health facilities at all times.

Funding of health centre comittees .

Expansion of Gaketha dispensary by costructing more rooms .

Provision of laboratory services in our dispensaries/ health centers.

Lo NOU R W

Markets and trade

1. Value addition industry for bananas and fruits

2. Establishment of a dairy feeds processing industry. Creation of modern car wash

3. Construction of a Milk processing factory

4. Construction of market stalls at mitheru along the tarmac.

5. Cabros to be put at mitheru market up to the old mitheru market.

6. Mitheru Farmers/exibition days to be initiated ( agiricultural show)

7. Upgrade mitheru community library to an ict and resource centre.

8. Creation of organized markets to cater for farm produce in the location this is aimed at ensuring
that farmers get good returns for their produce.

9. Controlled liquor businesses and opening hours .

10. Public toilets at the following markets

11. Mitheru, Karinga gankoru,muthenge , Mikuu Giampampomstage and kiabio

Sports ,youth ,culture and tourism

1. Youth revolving fund to be streamlined in order to accommodate more youth groups
2. Provision of sports materials to clubs i.e uniforms,ball nets etc

Youth friendly ICT centre

Levellaing of the following play grounds — Ruguta,Mugona,lkame and Mugona YMCA
Gender and social services

Establishment of gender office at Mitheru

Establish of gender desk at all police stations

Establishment of rescue or rehabilitation centre within mitheru location

Funding of cultural activities /exhibitions within the ward levels

ok wnNE

Water and irrigation

Provision of adequate and reliable domestic and irrigation water within mitheru
Expanding water intakes for all water projects
Replacement of the broken pipes inorder to lower cost
Water projects within includes
e Kamwene water projects -piping H.D.P.E
e Gatua karimba

PwnNE

e Giakanja
e Ruguta Kathituni



e Mugiaki
Environment and natural resources

e Tree nurseries establishment
e Advocate for biogas installation to ensure reduction in deforestation.

Muthambi ward
Mumbuni location
Agriculture

Provision of the quality fingerlings,fish feeds and liners

Provision of fish markets

Recruitment of more groups into fish farming

Establishment of chicken hutcharies

Provision of livestock seeds

Establishment of a milk coolant in Kandungu

Rehabilitation of cattle dips

Recruitment of extension officers

Timely Subsidized farm inputs and establishment of distribution centres within the ward
10. Provision of markets of the farm produce

LN R WNPR

Markets

1. Establishment of public toilets in the already existing markets
2. Demarcation and planning of markets within the ward
3. Flood lights at Ntakani

Roads

Expansion ,grading and murraming of all the feeder roads
Njira ya mbiti — from mururi to kathamba ncinci
Gaaji road

Rwigamba to kanoru

Igwanjau from Nithi bridge

Factory to Mumbuni

From karigini to B Ezekiel

Ntakani to Maara

Gatitiru to ingangara

10. Mukathoku to mathambira

11. Kathambancinci to riamugi

LN RWNRE

Bridges
1. lIgwanjau,Gakiyi,Nkuego,Kathara,Ntakani to iruri,kithara kwa mundisho to musa
vocational

2. Additional of instructors and equipping



3. Establishment of a technical institute at Mumbuni and Vocational training at kamwango
ECDE

Employment of ECDE care givers

Construction of ECDE class in the following schools ,Mumbuni,B.Eziekiel and Ntakani
Construction of modern abltion blocks for ECDE

Feeding programme

P wnNE

Health

Kamwangu health centre
Need lab technician
Mumbuni HC
Equpping the mertanity with beds
Fencing
Staff toilets
Availing the dental services
Outreach services like the cancer screening
Empowernment of CHVs in the following ways
. Training
. Provision with the chemicals for bedburgs
. Safety gear
. BP machine be added in the safety kit
. First aid kits

LN R WNPR

L
A WN PR O

Water and irrigation

Funding of Muthambi Gitiji water projects with pipes ,storage tanks and connectivity to homes
Provision drilled waters

Introduce waivers for vulnerable

Kamwangu ,Kathambancinci and Ntakani residents be provided with water tanks

Water haversting in our schools

vk wN e

Environment and natural resources

Tree nursaries

Planting of trees at the riparian areas

Conservation of the springs

Addition of liter bins and cleaners in the following markets Kamwangu,Mumbuni and Ntakani

Pwne

Physical planning

1. Fencing and planning of the following markets

2. Mumbuni
3. Kamwangu
4. Karigini

Youth,Culture and Tourism
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Coordination of youth serminars in sublocation atleast once per year

Provision of uniforms ,balls ,nets etc to organized clubs

Organization of youth county tournaments

Supply of costumes for culture festivals and audination

Introduction of ward culture festivals

Mapping of tourist site within the location like Enanduru,Mugui rock,Kauma site,Kaagira under
ground water

Gender and social services

PwnNhPRE

Organizing seminers to sensitize the public on gender issues’
Tax waiver for the PWDs in bussiness.

Establishment of rehabilitation centers/rescue centers’
Introduction of a kit to cater for the widows and widowers.

Gitiji location.

Agriculture
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Roads.

Value addition for farm produce.

Milk prices to be revised

Provision if subsidized farm inputes

Provision of planting materials in bulk including pestcides.
Provision of milk coolers

Upgrading of the following roads;

1. Kariani pry to keria
2. Kariani to kathugune
3. Ntatua to kathugune to nkunde
4. All feeder roads.
Footbridges.
1. Ruigaand ruria
2. Drainage of willies pry to ntatua
Health.
1. Devolved lab services at chamunga dispensary and provision of enough drugs.
2. Provide dental department in muthambi health center,
Education.
1. Employment of more ECDE teachers.
2. Provision of learning and co curricular materials.
3. Introduction of feeding programmes.

Vocational centers.



1. Increase and improve coarses offered in our centers.
2. Addition of more instructors and learning materials in muthambi polytechnic.

Market and urban development.

1. Installation of floodlights at kariani and kangethia market.
2. Construction of public toilets at kariani markets.
3. Grading of kariani market roads.

Land and physical planning.
1. Restore and fence water catchment ie kabicho and kamukua.
Water and irrigation.
2. Completion and distribution of muthambi gitije irrigation project.
MUTHAMBI LOCATION.
Agriculture

Distribution of fertilizers to be in ward levels
Subsidized farm inputs

Markets source for Macadamia and bananas
Value addition

More individual being incorporated in fish farming
Subsidized animal feeds

Availability of A.l services 24 hours

LN R W

Water and irrigation

Funding of Muthambi gitije water project

Funding of mwithanga water project

Rehabilitation of wells

Water haversting in all schools

Education

Provision of learning and playing materials in all schools
Additional of ECDE teachers to schools that are over populated
Improvement of our vocational centres

Increase of bursary allocation and especially for needy children
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Health services

Supply of medicines in our health centres especially the diabetes and blood pressure
Upgrading of Muthambi health centre

Back up generator at muthambi HC

Gituja HC electricity connectivity and floodlights

Recruitment of more public health officers

Provision of the first aid kits to the CHVs

Complection of iriga health centre MCH

Noukswnpe



8. Fencing of Iriga health centre
9. Floodlight at mpiani health centre

Roads

Expansion and demarcation of all feeder roads

Grading and murraming of our roads

Such roads include

Nithi bridge to forest road

Muyulu to muraga

Itara -karitini

Nyagani -Kamukia

Mugumoni — weru

Marima — Weru — Iriga ( intervention by the county government )
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Foot Bridges

1. Kaigani— kiriani bridge (mutwango)
2. Kamandi bridge
3. Kwa judge bridge (maara)

Lands
1. Demarcation and identifying of all public lands
Sports,Youth,Culture and Tourism

Upgrading of a playground at Muthambi

Kiandumi waterfall to be upgraded to a tourist site
Cultural activities to all ward levels

Camp site at Maiga meru which has 11 acres

vk wnN

Markets and urban development

1. Construction of market stall at marima stage
2. Cabro paving marima market
3. Fencing and rehabilitation of the administration office
4. Upgrading of Weru access roads
Floodlights

1. Muraga institute
2. Mutiiguru market
3. Mpiani HC

Gender and social services
Construction of a rescue centre .
MUGWE WARD PROJECT PROPOSALS

MUIRU LOCATION



EDUCATION

Construction of E.C.D.E class.

Introduction of a feeding programme in primary schools.
Employment of additional teachers.

Construction of Kambadi Teachers™ Training College.
Addition of bursaries.
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HEALTH

Construction of maternity at Muiru health sector.
Employment of doctors at Muiru Health Center .
Provision of medicine.

Construction of additional toilets.

Fencing of Muiru Health Center.
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AGRICULTURE

1. Construction of water system for irrigation. This includes:
e Provision of pipes for Nkuthika water project
e Ndigia water project
e Katheru water project.
2. Provision of subsidized farm inputs.
3. Construction of Avocado, Banana, ground nuts and Sunflower industry.

ROADS

1. Construction and maintenance Nthima, factory to Matinia road.
2. Construction and maintenance of Mwaga, Nkumbo road.
3. Grading of Nkuthika, Karemeke, Kauthani roads.

MARKET AND URBAN DEVELOPMENT

1. Construction of toilets and cleaners at Matinia and Makawani.
2. Need for operation of Nkuthika cattle dip.
3. Provision of electricity at Karemeke, Rwanjuki, Kauthani and Katheke.

YOUTH, SPORTS AND CULTURE

1. Provision of Uniforms, net and balls for Makawani market volleyball team.
2. Provision for net, balls and uniforms for, Mukuthuku and Nthima football clubs.

TOURISM
1. Construction of big hotels and swimming pools.
ICT AND ENERGY

2. Provision of computers to school.
3. Installation of Wi-Fi at sub chief's office and markets.



GITARENI LOCATION PROJECT PROPOSALS

AGRICULTURE

ROADS
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Provision of subsidized fertilizer on time and at local level.
Provision of planting seeds(maize and beans).

Need for dairy revival at Chera.

Need to test soil.

Improvement of Al services.

Preparing workshops to train farmers on farming.
Provision reliable markets for agricultural produce.
Construction of cereal board.

Provision of security for coffee factories.

Construction, Opening up and maintenance of the following roads:

ST. Paul - Kamurutu
From Tarmac - Kathakani factory
Nicolas Kariuki — Kamagutu church
Gacau — Ndei Muhere
Beliz — Kathurwa school -Muthimi EAPC Church
Kathokoni — Kanampiu Mwagire — Kaburu — Orete Johann
Miriti Ndei — Julius Nyamu
Kamwathi - - Stephen Mukobwa — Patricio Njoka's road
Gitonga Patrick — Kathathani factory — Ikawa road
Ndaithu Karugi — Tarmac
Parliana Kagendo — Gikuru — Kathathani factory
Chuka church road
Nyaga Kiura road
Kinyuru — Mutega Ndoro — Cypriah Mwogera — Albere Ngumu
Muthoni Mbaka — Mugendi Mucheke
Mutiri — Joyce Ciamati — Muthee Labau
Madaraka Henry — Mutegi Iringo
Kiamuchii -Nturia road.
Kairu -Nkwego primary
Kiamuchii dispensary — Karurumo — Nturia B
Stage — Kathathani — Weru
Kamuguongo market — Kianjogu
Mugwanthi — Kamuguongo — Iriga river
Gitogoto — Kiamabiga — Mugwanthi

EDUCATION

1.
2.

Construction of Ngaani Admin block.
Provision of furniture, Latrines, gates for Ngaani.



Construction of kitchen for Ngaani and Chera school.
Construction of more ECDE CLASSES.

Introduction of feeding programme for primary schools.
Addition of faculties at Ciamaka Youth Polytechnic.

oukuw

HEALTH

Provision of medicine to dispensaries in the location.
Construction of dispensary at Nkwego.
Upgrading of Kiamuchili dispensary to health Centre
Upgrading of Kananugi Health Centre.
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WATER AND IRRIGATION

Need for water catchment areas.

Need to support Gitareni Irrigation Scheme.

Drilling of boreholes at Nkuego.

Need for adequate water for irrigation.

Need for NIWASCO water to be distributed to phase two.
Improving boreholes
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MARKET AND URBAN DEVELOPMENT

1. Provision of street light at Cereal Board.
2. Construction of Katrutruni market.
3. Opening of Kamuguongo market.

YOUTH, SPORTS, AND TOURISM

Construction of playground at Chera.

Provision of uniforms and balls for the football and volleyball teams.
Workshops to mentor youth.

Creation of employment opportunities for the youth.

Construction of Nturia playground.

Construction of Talent Centre.
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ENVIRONMENT AND NATURAL RESOURCES

e Planting of trees in water catchment areas.
e Preparation of nursery trees.
e Construction of Chera pool, Ndaithu pool and Mutwangara pool.

GENDER AND SOCIAL SERVICES

Need to consider vulnerable and aged people.

Sensitization on gender equality.

Registration of groups in order to benefit from Government programmes.
Prioritizing of aged and people with disability

R



Mugwe location
AGRICULTURE

1. Need for guidance from agricultural extension officers on farming.

2. Need to improve Al services.

3. Administering fertilizers and seeds in administration Centres which are closer to the
beneficiaries.

4. Need for value addition of farm produce.

ROADS
Construction of bridge that join Kirege with Kabu at Yago stream.
Murram and grading of :

e  KIRIGE Sub-location;

e Mutuguni — Thirani factory road

e Mubukuro — Mweji road

e Kanoro- Kiugu road

e Mutuguni— Kathituni road

e |ramba -Yago — Gakuu factory road
e Kianyungu road

MUGIRIRWA Sub-location:

e Alaska -Mugamini-Gamukubu road
e Mbuba Kiraithe - Gitari Kanja road
e Gitwaka road
e Kiereni- Gidakwa — Kathira
e  Kathithini — Gakurungu
Kabutuni Cool planet road
Mugwe — Iriku — Kagutani
Kithinu — Iriki — Kibingo
e  Mwiriani — Kagutani (Mbadi road)
e Mbuti chiefs’ office road
e Kabauni — Kiunguni secondary - Kumbo -Naka River
EDUCATION

e Construction of E.C.D.E classes at Karuni primary and Kirege.

e  Provision of learning materials for E.C.D.E

e Employment of additional E.C.D.E teachers.

e Equipping and employment of instructors at Mubukoro Polytechnic.
e Introduction of feeding program for E.C.D.E pupils.

WATER AND IRRIGATION
Mugirirwa water project: New intake to replace the collapsed one

e  Provision of new pipes



e Re-allocation of offices the stadium to Mbuti Chief’s office.
Ndigwa water project: Completion of second intake

e Provision of Pipes.
HEALTH

e Upgrading of Kiereni Dispensary to Health Centre.
e Equipping of Kiereni with generator for back up during electrical blackout.

MARKETS

e Levelling and fencing of Kierereni market.
e Constructing of modern Sanitation.

YOUTH,SPORTS AND CULTURE

e Creation of Youth Sport Tournament.
e Cultural festivals to be rotated around the locations.

GENDER AND SOCIAL SERVICES.
e Construction of gender-based offices and gender rescue Centres.
ENVIRONMENT

e Preparing of tree nurseries.
e Need to have controlled tree cuttings to avoid deforestation..

KITHANGANI LOCATION PROPOSALS
AGRICULTURE

e Establishment of a locational centre for distribution of fertilizers subsidized certified seeds and

other farm inputs.

e Provision of pesticides in order to control pests like mites that damage the crops.

e Have a location agricultural extension officer.
e Provision of certified seeds and other inputs on time before rains onset.

e Provision of the seeds and other farm inputs should be brought closer to the people like to the

chief’s office.

HEALTH

e Full equipping of Rianthiga dispensary including lab equipment.

e Completion and operationalization of Weru dispensary maternity wing.
e Regular and timely supply of drugs to health facilities.

e Construction of maternity wing at Rianthiga dispensary.

e Additional of health officers at the dispensaries.

EDUCATION



e Introduction of school feeding program in all schools to help increase retention of pupils in
schools.

e Construction of ECDE classes at Ntendera Primary School, Ibithe primary school, Makawani
primary school, Mbaraga primary school, Karwiro pimary school and PCEA Weru primary school.

e Employment of ECDE teachers in every ECDE centre.

e Provision of learning materials and instructors at Weru polytechnic.

e Establishment of youth rehabilitation centres to help rescue the youth.

e Construction of lavatories at Ntendera primary school, Marembo primary school and Kairini
primary school.

e |[nstallation of water pumping system and storage at Makawani borehole.

e Need for water supply for Weru irrigation water project.

e Need for water supply for irrigation.

e Drilling of boreholes at Ibithe primary school, Karwiro, Mbaraga, Kairini, Nguguti and Rianthinga
dispensary.

e Water treatment services.

e Makawani - Kirindi - Ndumbi - Ntagatani road.

e Kabondoni- Kathamba- Kwa Mugera road

e Mbaraga - Kirimi Karu road.

e  Kairini - Naka Road.

e Murraming of Weru - Kithangani - Kinthithe - Mbaraga road.

e Marembo- Nguguti road.

e Construction of Naka foot bridge, Ntendera Kamirugi bridge, Ruguti bridge.
e Foot bridge and culverts at Kathamba, Nkaramba and Muembu streams.

e Opening of all feeder roads connecting to schools, polytechnic and markets.
e Tarmacking Weru-Mbaraga road.

TRADE AND MARKETS

e Opening of Rianthiga Market, Weru open air market, Kairini market and Karuruku market.
e Construction of washrooms at Kairini and Karuruku markets.

e Establishment of dairy milk coolant to boost dairy farming.

e Establishment of coffee farmers factory at Naka society farm.

LANDS AND PHYSICAL PLANNING

e Identify, demarcate and reclaim public land from possible grabbing.

ENERGY



e Floodlights at Kariani and Weru youth polytechnic, Karuruku market.
e Help lobby the installation of more transformers and maximum utilization of existing
transformers in the location.

MARIANI LOCATION PROPOSALS
HEALTH

e Construction of a dispensary at Kianthiga, Kanengi, Nkoborere and Kambungu.

e Completion of maternity at Kaanwa dispensary be done.

e Adequate equipping of the dispensary with adequate drugs and laboratory equipment.
e Ntuntuni area needs an additional Community Health Volunteer (CHV).

e Employment of more health officers.

e CHV’s be provided with drugs they can administer to the public as first aid.

EDUCATION

e Employment of additional ECDE teachers in every ECDE centre.

e Introduction of feeding programme in the schools to help minimize school dropouts.

e Increase bursary allocations in order to benefit more students.

e Construction of dormitory at Kigwambura polytechnic.

e Leveling of school playgrounds at Karengi and Mariani primary schools and Kigwambura
polytechnic.

e Muraming of Mukuuni-Kogoti road.

e Muraming of Nkio- Karengi road.

e Muraming of Karengi -Makawani road.

e Muraming of Mariani primary-Kabangua road.

e Muraming of Muthitu —Ntuntuni road.

e Opening of Nkio-Kirangani-Karengi road.

e Opening of Kangutu-Gichenge-Rugaa road.

e Opening of Kithaga-Rura road.

e Tarmacking Kangwa-Kigwambura-Technical road.
e Tarmacking Kaanwa-Weru road.

e Improvement of Chuka technical-Nkumbato road.
e Nkobone-Kiegumo road

e Rwara/Rwantiwa- Kambuta road.

e Murandi-Kivoi mwanjati road

e Kaanwa-Ndigo-Mwanjati road.

e Miraa-Mwanani road

e Kamaindi-Mwani road

e Ndigo-Nkumbato road



o Kiegumo-Ndiankura-Kambuta road

e Mbwiru-Tunga road

e Murandi-Kiriribu-Tunga road

e Miraa-Nkoru road

e Rimmon-Kirimani —Nkimbato road

e Technical-Jeviokagiri-Kamundi road

e Mwanjati-Munyai road

e Kanampiu-Munyai-Rura road

e Miraa- Mbuvi-Gatonye road

e Mwanjati-Munyai road

e  Kiriri-lkuru-Kathangani road

e Karuruku-Gaciangari road

e Tarmacking Kangutu-Technical kwale road
e Kanthanga-Kimanti-Njoka road

e Kiegumo-Kagiri-Nkumbato road

e Kagiri bridge

e Bridge at Mwanjati-Kithukio road

e  Mariani-Kigwambura bridge

e Kangutu-Kathigiririni bridge

e Kabaangua-Ntuntuni bridge

e Gitogo bridge

e Culverts at Kamburi(PCEA Rura-Kithaga)
e Culverts at Kamwathi(Kanengi primary-Kirangani)

AGRICULTURE

e Subsidized fertilizers and certified seeds to be distributed nearer to the people like at Chief’s
camp to make it more accessible.

e Distribution of seeds should be made one time and the seeds should be suitable to the area
climate.

e Provision of pesticides to help control invasion of pests on crops.

e Borehole drilling at Mwanani school, Kangutu market and Nkumbato.

e Extension of NIWASCO water to more areas like Ntuntuni and Karangani.
e Funding of Manyaga phase 2

e Construction of water catchment area at Kigwambura(Gwa Giachu)

o Need for water supply for irrigation.

e Drilling of borehole at Kangutu market.

LANDS AND PHYSICAL PLANNING



e Demarcation of public land.
e land adjudication and issuance of title deeds.
e Follow up on missing hectares of land at Chuka Technical.

TRADE AND MARKETS

e Repairing of Kaanwa market roofing.

e Construction of washrooms at Kaanwa goat market.

e Opening of Kianthanga market.

e Provision of water at Kangutu market.

o Employment of additional casuals to ensure cleanliness at Kangutu market.

ENERGY

e Installation of floodlight at Kianthanga market.

e Electrification and installation at Ruura B, Nkobore,Kamaindi-Mwanani, Karengi, Mariani(behind
st.Riya),Kigwambura and Kagumoni.

o Transformer installation at Ntuntuni A and B, Cianjigi, Ntugi, Nkumbato-Kivoi-Kiraro and lower
Karengi.

e Kambungu A and B, Kiriribu, Mwanjati B energy maximization.

ITUGURURU LOCATION PROPOSALS
HEALTH

e Completion of maternity ward at Igamatundu dispensary.
o Sufficient equipping of drugs and lab equipment at the dispensaries.
e Construction of Kathagara dispensary.

AGRICULTURE

e Improvement of Artificial Insemination services and making them more accessible.

e Construction of an agricultural institute to educate the community more on agriculture.

e Subsidized fertilizers, certified seeds and other inputs be distributed on time.

e Fertilizers be brought closer to the mwananchi like at Chief’s camps in order to reduce on costs
of accessing it.

e Opening of Kathuruikiri- Igamatundu- Mbari- Yogari- Kiamiruti road.

e Construction of Thuci Bridge to link Kanyuambora and Itugururu markets.

e Opening of Kamwimbi dam- Kathoge market- Gakongoro external road.

e  Murraming of roads connecting institutions Igamatundu primary- Kiangiri secondary- ltugururu
market- Kangu- Kiamukuria dispensary.

e Extension of Kaugu- Gitwambugi water project- Kathumikiri(Kamwimbi dam) road.



Murraming of the following roads:-

e  Kiburuni- Gacairu- Kandega- Kairaangu road
e Kangaangi- Bahati road

o  Musyoka-Giaaka road

e Kiamurungi road

e  Gikuno- Maturu road

e Mwiano- Gakongoro road

WATER AND ENVIRONMENT

e Drilling of boreholes at Itugururu secondary school, Kathagar and ltugururu market.

e Construction and Rehabilitation of springs and wells at Kamuthiga, Kathagara and Kairangu.
e Mbogoni water irrigation.

e Kamuthiga water project.

EDUCATION, YOUTH AND GENDER

e Construction of ltugururu and Kangu ECDE classes

e Construction of lavatories at Kathagara primary school.

e Completion of Kangu Technical and Vocational Training Centre.

e Improving Igamatundu, ltugururu, Kathagara primary school fields to accommodate various
sports that will help nurture talents of youths.

e Employment of ECDE teachers at Kathagara and Itugururu primary schools.

LANDS AND PHYSICAL PLANNING

e Demarcation of Gakongoro, Kagondu, Kathagara(mbogo) public land.
e Allocation of ltugururu chief’s camp land from cemetery.

TRADE AND MARKETS

e Installation of floodlights at West of ltugururu market.

e Installation of piped water at ltugururu market.

e Establishment of a livestock selling/buying market.

e Construction of food processing industry at Jasho Igamatundu irrigation co-operative society for
banana or mango to facilitate in value addition.

ENERGY

e Power connectivity along Kiamiruti, Gantarara, Kanduri, Cietava,and Thuci units.
e Maximization of connectivity in all transformers.

e Installation of Gicairu, Kiamurungi, Magunduni and Ruguti transformers.

e Installation of electricity at chief’s camp.

PUBLIC ADMINISTRATION



e Construction of police post at Igamatundu-Kiamukuria ground.
e Installation of water at chief’s office.

KAMWIMBI LOCATION PROJECT PROPOSAL
AGRICULTURE

e Distribution of certified maize, green grams, beans, sorghum, millet seeds that are adaptive to
the area.

e Fertilizers to boost crop production be supplied to farmers and on time.

o Employment of veterinary officers who can offer technical advice to farmers to improve on their
livestock.

e Facilitation of pesticides that will help control the invasion of pests and diseases on crops.

HEALTH

e Dispensaries should be upgraded in order to accommodate maternity services to the
beneficiaries.

e Equipping of the dispensaries with adequate medicine and lab equipment.

e Employment of more medical officers in the health centres.

e Construction of a dispensary for Ngunga residents.

EDUCATION, YOUTH AND GENDER

e Introduction of feeding programme in primary schools to help maintain the students in school.

e Employment of additional ECDE teachers.

e Construction of additional ECDE classes and increasing furniture to be used by pupils.

e Construction of a Vocational Training Centre at Gachogu.

e Need for a youth fund that can support and nurture talents of the youth.

e Creation of a public sports ground on public land where the youth can nurture their talents in
sports and other areas.

e Need for construction of a rehabilitation centre.

WATER AND ENVIRONMENT

e Completion of Kavando water project in order to supply domestic water to Kamwimbi residents.

e Consideration be made to the Kamuthiga water projects and other water projects in order to
increase water access.

e Need for water storage tanks and drilling of boreholes in the schools in Kamwimbi.

e Fencing needs to be done around wells especially Kamathunju and Kinjini.

e Request for tree seedlings suitable for the semi-arid environment for planting.

e Employment of technical personnel that can offer guidance on tree maintainance to the
community.

e Installation of water storage tanks in the markets.



ROADS

e Opening of Kamwimbi-Riamikuyu road.

e Construction of Thuci bridge.

e [tugururu-Kamwimbi external road.

e Opening Kamwimbi-Kabururu-Thaaria road.

e Opening Mbari-Yogari road.

e Opening Chaani-Gatooro road.

e Opening Yogari-Gataniro-Kiaritha road.

e Construction of Kiaritha bridge.

e Opening Kambui-Njuki-Kamumu-Kamathuri road.

e Kamuturi-Mbuvori-Njuki-Kamumu road.

e Gataniro-Seven Forks road.

e Opening Kamuturi-Kauriani-Kamatanka-Kajuki road.
e Tarmacking ltugururu- Ishiara- Kambui- Kaburur- Ruguti road.

e Land dispute cases should be cleared.
e Scrutinisation of Kamwimbi A adjudication section maps.
e Demarcation and protection of public land.

TRADE AND MARKETS

e Construction of modern ablution areas in Kamwimbi, Kandega, Kinjini, Kiaritha, Ngunga and
Kabururu markets.

e Market day for Kamwimbi market.

e Installation of water storage tanks for the markets.

e Shades be constructed in the markets.

e Establishment of a juice extraction factory at Kamwimbi for mangoes which are plenty when in
season.

e Establish a tomato sauce/juice factory at Kiaritha.

o Need to support youth in making bricks and energy saving jikos through electricity by installation
of transformer at Kamuturi-Kiaritha.

ENERGY

e Request for last mile electrification in all areas. Chaani ,Kinjini transformers.
e Need to consider electrification at Gaciegoki, Yogari, Ngunga and Karambari/Gatamiro.

PUBLIC ADMINISTRATION

e Construction of a police station at Kamwimbi and Kiaritha.
e Extension of offices at Kamwimbi Chief’s camp.



e Construction of Assistant County Commissioner office.
e Construction of a ward administrator office at Kamwimbi.

MUTINO LOCATION PROPOSALS
HEALTH

e Completion of Mugumoni dispensary.

e Construction of maternity wards at Kajiampau ,Kamonka, Kanthanje dispensaries.
e Equipping of lab equipment at Mikui, Kajiampau dispensaries.

e Employment of more medical officers at Kanthanje dispensary.

e Provision of medicine to all dispensaries.

e Renovations of ablution areas at Mikui dispensary.

e Construction of referral hospitals at Kathwana.

e Construction of a meat inspection centre.

e Construction of a laboratory at Iriuko Ria Ng’'ombe, Mikui dispensaries.

EDUCATION

e Construction of ECDE classes in all primary schools that don’t have.

o Need for talent centres where the youth can show case their talents and empower each other.

e Establishment of ICT hubs for the youth to enable them have accessible network where they can
study, work or learn through the internet.

e Grading of Twamikua-Marioko maingi road.

e Construction of Munyiri bridge

e Grading of Twamikua-Kianthatu-Karaa- Marioko maingi road.

e Twamikua-Irioko Ria Ng’'ombe dispensary-Gakiroe road.

e Construction of Gakiroe footbridge.

e Kathingithu-Kiruma-Iruri road.

e Maintainance of Kathwana-Kagwang’ombe-Mugumoni road.

e Culverts at Kajiampau-Ntararu roads,Kanthanje-Twamikua roads.

e Maintainance of Kathwana-Kathantu road.

e Construction of Mutonga bridge.

e Opening of Mikui-Kamboa-Mionto road.

e Opening of Nadogo wa Kithinji-Kwa Ntairu-Kwa Jesi-Kianjogu-Kirugi market road.
e Bridge at Kathanje-Nyaki njeru.

e Construction of Ibora bridge.

e Kathwana primary-Munyiri-Gakinya road.

e Mikui-Twamikua-Kabariange-Kamonka-Ebole-Kajuki-Makanyanga-Kabururu-Kiaritha-Ishiara road.

AGRICULTURE



e Markets for Ndengu and agricultural produce.

e Fertilizers to be made more accessible to farmers and be given on time. Need to be distributed

from chief’s office.

o  Officers facilitating the Al programs should be located in locations to help reach more farmers

who require the service hence making them more accessible.

o Need to be facilitated with fingerlings and setting up ponds where the community can rear fish.

WATER AND ENVIRONMENT

e Completion of Kamonka Irrigation scheme.

e Maintainance of Mutino Community water project.
e Facilitation of Mukami and Muringa water projects.
e Support of Twamionki water project by 10%

LANDS AND PHYSICAL PLANNING

e Facilitation of land adjudication in Kamonka.
e Need to help in issuance of title deeds.

TRADE AND MARKETS

e Construction of a cereals store at Kathwana where storage of farm produce can be done.
e Makutano and Kathanje markets need to be opened.

ENERGY

e Facilitate installation of transformers at Kirerema and Irioko Ria Ng’'ombe.
e Electrification of Kamonka dispensary.
e Facilitation of lighting in schools.

PUBLIC ADMINISTRATION
e Improve communication between public officers and community.

KAJUKI LOCATION PROJECT PROPOSALS
HEALTH

e Construction of a dispensary at Kamuteria sub-location.

e There is need for supply of adequate medicine in the dispensaries since there is shortage.
e Fencing needs to be done in the existing facilities.

e Equipping of the dispensaries with lab equipments.

e Need to bring to operationalization of Makanyanga dispensary maternity wing.

e Kajuki dispensary requires an upgrade.

AGRICULTURE



e Fertilizers, certified seeds, seedlings and other crop subsidies should be made more accessible to
the beneficiaries like having them at locational levels.

e Timely distribution of seeds and other inputs.

e Construction of a cereals store at the headquarter level.

e Markets for ndengu and other cereals.

EDUCATION, GENDER AND YOUTH

e Employment of additional ECDE teachers in all institutions.
e Construction of ECDE class at Makanyanga primary school.
e Employment of an ECDE teacher at Mikame school.

ROADS

e Grading of Kajuki-Kiamanyole-Kamwati road and there is need for culvert too.
e Culvert at Kanduga.

e Murraming of Nairobi ndogo-Kithinge road.

e Opening of Kamugaa-Kiogoti-Kirangani road.

e Grading of Keruri-Kithinge-Mathiga-Makanyanga road and culvert (Naka Bridge)
e  Nairobi ndogo-Kanduga-Kinyueni road.

e  Opening of Kamugaa-Kariguni-Kanthaga road.

e Opening of chief’s camp-Kamathuutia road.

e Opening of Kinyueni-Kamunya-Nkware-Kware road.

e Grading of Kienikiandege-Kamugaa-Riankui road.

e Opening Kithinge-Kinyueni-Mikame primary school road.

e Opening ofKaareni-Ndetha-Calvary road.

LANDS AND PHYSICAL PLANNING

e Demarcation of public land.
e Issuance of title deeds.

WATER AND ENVIRONMENT

e Support to the completion of Kajuki Kamuteria water project.
e Renovation of Kamuteria Kajuki water intake.

e Need for water supply for domestic use for Ruguri residents.
e Need for construction of Riancege dam.

TRADE AND MARKETS

e Opening of Makanyanga, Kamuteria, Kajuki market days.
e Construction of ablution areas at Kamuteria market.
e Establishment of tamarind industries to facilitate value addition.



ENERGY

e Installation of floodlights at Nairobi ndogo, Makanyanga, Mugere, Kamugaa, Kiogoti, Gwa
Kithande areas.

e Making electricity accessible to residents at Makanyanga Mugere Nkugani area, Kaageni Ruguri
Maara area, Kamugaa Kiogoti area, Kamuteria Mikame area.

KAMAINDI LOCATION PROJECT PROPOSALS
HEALTH

e Provision of medicine to the dispensaries in the location.

e Upgrading of the Kamaindi dispensary to a level 4 or level 5 hospital.
e Construction of maternity wards in the dispensaries.

e Construction of a dispensary around Kandigi Town.

e There is need for an ambulance in the location.

AGRICULTURE

e Employment of veterinary officers to help with the livestock.

e Need for guidance from agricultural extension officers on pesticide to use on pests, seeds that
are best suitable and on livestock.

e Need for adequate water for farming and expansion of produce like fruits.

e Revival of cotton farming in the region.

o Fertilizers and seeds be administered in administration centres that are closer to the
beneficiaries.

WATER AND ENVIRONMENT

e Expansion of Gitogo water project in order to serve domestic purposes.
e Expansion of Ruguti solar water project.

EDUCATION, YOUTH AND GENDER

e Need to have a Vocational Training Centre in Kamaindi.

e Renovation and repairs of ECDE classes.

e Introduction of a feeding programme in primary schools.

e Employment of additional ECDE teachers.

e Creation of recreational and rehabilitation centres for the youth.

e Maintenance and improving of feeder roads by having good drainage systems and culverts.

e Constructing box culverts around big seasonal rivers like Makomora section bypassing from
barrier joining main Kamaindi road.

e Construction of Gakuyuni bridge that joins Kamaindi with Mugere.



LANDS AND PHYSICAL PLANNING
e Need for provision of title deeds.
TRADE AND MARKETS

e Construction of stage shades in all market centres.

e Installation of floodlights in market centres.

e Reliable markets for agricultural produce.

e Construction of Kamaindi cereals stores to cater for the surplus produce.

ENERGY
e Ensuring more homes have access to electricity.
PUBLIC ADMINISTRATION
e Need for improvement in communication and networking in the public offices.

GITUMA LOCATION
Road and Infrastructure

e Rwakinanga- magarini- kanduru- njiru- gwa ntamwinja- mutuguni

e Kaarani- mutuguni pry

e Makomango- Gituma seasonal river- irarani- iriani sub unit- mutuguni- muthangare-
muruuru church- kaarani pry- kaarani mkt

e  Kithiori- kiiji- ciagitu- kamugogo

e Mariguni- nthithini- milimani

Water and Environment

e Magarini borehole- surveyed but not yet drilled

e Revive Makomango pry and Gituma boreholes that were initially installed with solars but
stopped functioning

e Repair Irarani borehole

o Drill new boreholes at: muthangani, mutuguni and kaarani

e Renovate Kathura dam

e Extension of Mutonga- Gituma water project to lower parts of Gituma. Survey lower
Gituma for extension of this water line to these areas: mwirua- mawanthi- matuuru ma
mugojia- magarini- ciagitu- kiiji.

Education and Vocational Training

e Construct ECDE classes in the following schools: Mutuguni pry and Kaarani Pry
e Construct VTC at Mugumo wa nyama (kaarani)

Agriculture and Livestock



o Need of extension services

e Provision of certified seeds at the nearest offices rather than farmers travelling long
distance to pick seeds. Sometimes fare used is more than the market price of the seeds
packages.

Urban development

e Flood light/mast at Kaarani market
e Network booster at Kaarani area to serve entire Gituma location

Health

e Rwakinanga dispensary to be completed
e Upgrade Kaarani dispensary to health centre in order to provide more services like
maternity services
NTUGI LOCATION

Roads and Infrastructure

e  Gakurungu- Kanyuru- gantari- kanyaga- soko mjinga- Rukenya- maranatha

e Tunyai Nthaara

e Thingithu- gacigongoni- keruri- Rukenya- nkururuni- kamatara. This is new road that
require opening and grading

e Sodom- Kanyuru mkt- Kanyuru dispensary- Karocho market. Require a bridge across
river Thingithu

e Konja- kaiga kamwe- gitong’o- gakindu- gwa nkari- kagokani. This is new road to be
opened.

e Ndii- gampare- mukinyango- rwagambao. New road to be opened.

e Kwa ng’orio- ndii- nkururuni- rwakinyinga- rwakarai- chiakariga

Water and Environment

o The following boreholes to be installed solar system: kanoa, rwakimangara, gautini,
mukinyango, gacigongoni, kanyaga, iruruma and rwagambao
e Repair the following boreholes: nkururuni and kithiori

e Kaiga kamwe water pump is installed with solar system. The water line can be
extended to serve Kamatara Pry.

Education and Vocational Training

e Construct VTC at Kaanyaga pry school.

e Construct VTC at Rukenya public land

e Provide school feeding programme for ECDE

e Construct ECDE classes in the following schools: Gacigongoni, kanyaga and kamatara



Agriculture and Livestock

e Distribution of subsidy fertilizer at closer aggregation centre.
e Sale of livestock using weight and measure
e Provision of extension services

Urban Development

e Flood light at kanoa market
e Construct Pit latrines at kanoa market.

Health

Upgrade of Knayuru dispensary into health centre

Complete a slab at Kanyuru disp for staff quarter

e Equip maternity wing at Kanyuru dispensary. Major delay is shortage of water supply
to the facility.

e Construct a dispensary at Kithiori. It is a long distance to Kanyuru or Marimanti

TURIMA LOCATION
Roads and infrastructure

e Kibunga- ng’onya- ntujia. Grading and expansion

e Kibunga- ng’onya- kangutu. Grading and expansion

e Kibunga- mugwi

e Kibunga- Ranch. The road requires expansion

e Kibunga- Muuro wa nthi- kaoga ka nthi. Drift at Muuro wa muugu

Water and environment

e  Mukithi water project. Intake constructed. Needs funds for tunnel and pipes for
extension.
e Install solar system in the following boreholes: mugwi and gakurume

Education and vocational training

e Employ PP2 teachers
e Construct ECDE classes in the following schools: gituri, mugwi, kinyingiri and kiagu
e Construct VTC in Turima Location. Entire location has no VTC

Agriculture and Livestock

e Subsidized fertilizer to be made available at closer outlets to reduce transport costs
e Value addition for green grams

e Construct Crushes for treatment of livestock- vaccination

e Subsidized farm inputs to be distributed per location and not ward level.



Urban development

e Livestock yard at Kibunga market is not in use after opening

e Construct stall markets around Kibunga open air market for traders
e The solar lighting in Kibunga market goes off before dawn

e Kathuura market needs cleaners and a public toilet

Health

e Construct a dispensary at Kathuura since turima location has no dispensary, only
Kibunga hospital
e Public outcry concerning Kibunga hospital- needs to be addressed.

KAROCHO LOCATION
Roads and Infrastructure

e  Gakurungu- Thingithu- Karocho sec- city

e Gakuyuni- tonya dispensary- kuungu market

e  Kimiiri kuria- tonya secondary

e  Karieni- kiaurini- turima junction

e Kaongoni mkt- gakungugu- assistant chief ibote office

Water and environment

e Ruungu-Karocho irrigation. Require finances for rehabilitation

o Drill boreholes at tonya primary and tonya secondary

e Drill boreholes at kiaruni community, kiaruni pry and Kariani pry.

e Extend Gakimiki water project to Karieni- kiaurini- Gakunguguni- kamaariki line.

Education and vocational training

e Construct ECDE classes in the following schools: karieni, kiaruni
e Grading of tonya pry school field
e Fencing and construct toilets at wakarong’a polytechnic

Agriculture and Livestock

e Mango value addition
e Subsidized fertilizer to be distributed to Ruungu irrigation scheme
e Animal fodder and hey- drought resistant seeds

Urban development

e Install flood light at kiaruni, Ruungu market and city shopping centre
e Extension of Ruungu electrification
e Construction of Ruungu market



Health and sanitation

e Construct a dispensary at kamakingo public land
e Fencing of tonya dispensary, construct maternity wing
e Completion of kangiri dispensary

MARIMANTI LOCATION

Roads and infrastructure

Kaarwa- magundu- kasarani. Grading and opening

Nthaara mkt- gikuyu kia ndia- Makomango. Grading and expansion

Homelodge- nkaria bukaaya- ntuujia pry- Marimanti girls.

Homelodge- Marimanti gilrs. Culvert and murraming

Nguo imwe- prince alex igumo secondary- gatunga

Tharaka technical- kwa paris- kwa Mugambi- kwa murauko- Thanantu river- Karethani
catholic church

Marimanti- kiigene- kamatungu- rigita- kabobuani

Marimanti- kwa chief- Marimanti academy- gaukuro- kwa William- gaukuro- kaiga
kamwe

Water and environment

Water supply of Kakimiki water project to Muramba wa uturi- pipes were destroyed
during road construction. Water supply not reaching the area, repair needed. Many
pipes were destroyed.

Extension of manyiira irrigation project from Marimanti to Nthaara to Muramba wa
uturi- pipes needed.

Kakimiki domestic water to be extended to muyoya sub unit covering Tharaka technical
institute.

Education and vocational training

Construct ECDE classes in the following schools: nkomaru, Nthaara, igumo, gatunga,
kamatungu, nkunyini and nkundi pry schools
Construct workshop at Marimanti vocational centre

Agriculture and Livestock

Soil testing services

Provision of bee colonies to bee farmers

Supply of subsidized fertilizer and other inputs at location level and not ward level
Distribution of subsidized certified seeds should be done at location level

Urban Development

Construct Marimanti open air market



e Drainage system for Marimanti town

e Tarmac Marimanti town roads

e Street lights around town and along the road to nguo imwe and road to Tharaka boys
and road to homelodge

e Beautification of marmanti town. Shades structures also required.

Health

e Construct a dispensary at nthangathini public land to serve kithigiri and kamatungu sub
location

e Construct a dispensary at nkundi (itanironi public land)- the community assembled
materials for construction but the construction did not start. It can serve turima and
Marimanti sub locations and Rukurini in Nkondi ward.

GATUNGA LOCATION
Roads and infrastructure

e Gatunga- mukindio- Gaciongo

e Gatunga mkt- Karethani pry- gatue secondary- keraka- kathithi ka mbui
o Gatue model health centre- kamanyango

e Kamanyango- kamatumo- Muramba wa mbuu

Water and environment

e Drill boreholes
e Excavate earthdams in kamatumu and Karuguaru and Gitugu

Education and vocational training

e Construct ECDE classes in the following schools: Rwatha pry, kamatumo pry and Gitugu

pry
e Completion of Karuguaru VTC

Urban development

e Grading and opening of gatunga market roads
e Construction of gatunga livestock yard into a cone-shaped livestock market
e Construction of cereals open air market at Gatunga market

Health

e Empower CHVs to conduct mobile checks to elderly and PWDs
e Community health committees to be considered and allocated resources.

KATHANGACHINI LOCATION
Roads and infrastructure



Kathangachini mkt- mpuku- kamakarariki- Gaceuni- Shauri

Usweni- kagungani- cigiiria- nkiruni- kiamiramba. Proposed by H.E governor. It is a new
road to be opened.

Kathangachini mkt- ntatubia- gatiriku- gatagani- kiamiramba

Kimanya- kamacabi- mwibu- thangatha river- twanthanju- kamagajiu- Makena
Kandondo- kamagajiu- mpuku- Gaceuni. New road, cleared but not graded.

Kathanagchini rock catchment- to supply water to Kathangachini pry, secondary and
Kathangachini health centre.

Drill borehole at kaiga ka mbiti

Install solar system to the following boreholes: muthumu, kithima and kinyaka
Repair and maintenance of Kieranthi earth dam. Does not hold water for long.
Nthungu rock catchment- the tank cracked and does not hold water

Education and vocational training

Construct ECDE classroom at Maranthiu pry, gatiriku pry and Kathangachini pry
Provide ECDE feeding programme
Construct Kathangachini VTC

Agriculture and Livestock

Provision of extension services to farmers

Revive cotton farming in Tharaka

Value addition to green grams

Construct aggregation centre at Kathangachini

Distribution of subsidized fertilizer and other inputs be done at location level and not
ward level.

Use of weight and measure to sell farm produce and livestock

Urban development

Health

Install flood light at maranthiu barrier point and construct a shade

Construct toilets at Kathangachini market for different sections. Only cereals section has
toilets

Provision of skips for waste disposal at Kathangachini mkt

Opening and grading of market roads

Water tank shade to be constructed at the open air market to avoid bursting of tanks
due hot weather.

Repair market gates at Kathangachini

Electricity extended to open air market.



Construct a dispensary at kamagajiu market- it is 8kms to kathangachini health centre
Construct a dispensary at cigiiria ngiri- it is 12 kms to Kathangachini heath centre.
Construct a dispensary at maranthiu market. It is 12 kms to Kathangachini heath centre.
Public outcry on Kathangachini health centre needs to be addressed.

MARAGWA LOCATION

Roads and infrastructure

Kaarwa- gachooroni- maragwa- kamaguna- ucweni. It is a transit road

Gachooroni- Gacereni- Kiamurukima- Iruma- kathuri

Assistant chief kamwathu office- Nthoa pry

Nthoa pry- Gacereni pry- maragwa. To be opened new road, cleared by the community.
Kaarwa- gakoromoni- mwororo- Nthoa- Karangare pry- Kiamurukima- Iruma pry-
kanthanga pry- Kirimbu- ucweni mkt. to be opened new road as promised by H.E the
governor

Mpingiro itaingwa- along maatha hill- Gitugu pry

Maragwa mkt- Karandini

Gachooroni- kamwathu dispensary

Water and irrigation

Redesign of Kakimiki water project to maragwa mkt via Gachoroni mkt. no water supply
Drill borehole at maragwa mkt as promised by H.E the governor

Excavate earth dam at itirura unit- dare need of water.

Installation of solar system to mpingiro and ikame boreholes. Produces a lot of water for
livestock and domestic use.

Drill boreholes at Kaarwa and ndiuni to supply water when river Thanantu dries during
dry seasons.

Education and vocational training

Construct ECDE classes in the following schools: maragwa pry, Manduru pry, mpunguni
pry, kamwathu pry, Gacereni pry, kanthanga pry

Agriculture and livestock

Push for green grams to be a national cereal to enable the government purchase and
store in cereals boards
Weight and measure for livestock

Urban development

Construct shades in the open air market of Gachooroni
Construct a livestock yard at Gachoroni

Flood light at Gachoroni mkt

Network/ booster around Gachoroni mkt



Health

e Upgrade maragwa dispensary to heath centre to serve the other 3 dispensaries.

e Fencing of the 4 dispensaries: maragwa, kamwathu, kamaguna and Kiamurukima
dispensaries.

e Construct a staff quarter at Kiamurukima dispensary.

RUBATE LOCATION
Agriculture, Livestock, Fisheries, Veterinary Services, Fisheries, Water Services and Irrigation

e Provision of irrigation water and expansion of irrigation scheme
e Treatment of water for household use

e Irrigation water

e Distribution of fertilizer to sublocation factories

e Ruka water project revamping

e Expansion of Rubate Irrigation catchment

e Borehole construction and mapping

e  Fish farming promotion training and farm input provision

e Provision of subsidized fertilizer delivery through messaging from Chiefs and sub-Chiefs, who

should also support registration
e Construction of cattle dips
e Improved service delivery Al services
e Deployment of more veterinarians and better service provision
e Soil testing services for effective farming

e Fencing and protection of wells: Kabugi Well near Kanyangi Maxwell, Ngaci Well, Kathangiri Well

near Ndeke Mathungu, Ciri Well near Francis Nkari, Kiamaitu Well near Njoka Ithara
e Provision of clean and safe water to registered households in Rubate
e Registration of households and provision or irrigation water

o Thuci lodge water project

e Karamani water project implementation, including office construction (new proposed)
o Distribution of fertilizer at Karamani sublocation

e  Provision of farm inputs

e Mukuuni - Kinoru water project

e Provision of farm inputs and subsequent storage at Mukuuni cereal board office
e Activation of Mukuuni Cereals Board

e Code provision for Mukuuni Cereal Store

e Sensitization and messaging system for sublocation farmers

e Mukuuni - Kinory Irrigation water project

e Provision of extension services and improvement of livestock breeds

e Ntomba well

e Kagamathira well



Kaeriguri well

Kamune well

Kaniune well

Kenyaga Well

Kathitu well

Keria well

Borehole construction at sublocation

Mukuuni Water project

Timely distribution of fertilizer from Mwonge
Provision of subsidized farm inputs
Establishment of Al center

Lobby for higher milk selling prices

Livestock market establishment

Cattle dip establishment in the location
Establishment of fish ponds for farmers

Fish market establishment

Provision of fish farm inputs

Treatment of domestic water

Irrigation water provision

Trading center for banana, avocado, macadamia
Al service provision

Karigini Kariani water irrigation project - provision of lateral pipes and office construction
Establish factory for processing animal feeds
Provision of irrigation water

Provision of subsidized fertilizer in Mwonge
Lower charges for Al; improved services required
Promotion of fish feeds

Establishment of a fish market

Provision of coffee pesticides

Establishment of coffee factory in Mwonge
Provision of irrigation water

Registration of groups for subsidized livestock feeds
Improve delivery of veterinary services
Distribution of fertilizer at Chief's camp for Kanayakini
Provision of irrigation water

Employment creation for residents through agriculture
Provision of farm inputs through chief's camp
Farmer registration

Provision of extension services through Al
Construction of livestock market at lkuu
Recruitment of extension officers

Training of farmers on products maintenance
Provision of pesticides



e Timely distribution of seeds at sublocation level

e Provision of farm inputs through chief's camp

e (Capacity building for farmers

e Soil testing services

e  Fish farming promotion through fish ponds and fingerling provision
e Al Service provision at sublocation level

e  Provision of irrigation water

e Seed distribution from chief's camp

e Extension officers’ recruitment

e Provision of motorbikes to extension officers to reach more farmers
e Provision of irrigation water at low cost

e Construction of boreholes at Kigogo and Mutuguni

e Recruitment of extension officers

e Storage of fertilizer closer to the sublocation at Kiracha
e Offer improved veterinary services for cattle

e Implement Magumoni location irrigation water project
e Gikomba market irrigation water provision

e Kangema water fecning and constructed

e Extension officers recruitment

e Provision of fertilizer at Thoko - Njuri stage

e Factory for animal feeds production

e Cash crop farming promotion

e |rrigation water provision

Public Health, Medical Services and ICT

Nkwego Dispensary:

e Deployment of a night duty nurse

e Construction of a maternity

e Provision of drugs and other medical supplies

o Upgrading of Nkwego dispensary to level llI

e Improvement of CHV workiong conditions

e Deployment of additional nurse to Rubate Dispensary
Itheo Dispensary construction

e Medical treatment drives for the elderly and PWD's

e Rubate market wifi

e Testing services for hearing disabilities at all Rubate facilties

e Magenka Dispensary - staffing and maintenance and security provision

e Construction of a dispensary in Karamani

e Nthigiriri dispensary - equipping, fencing, water provision, lab services, NHIF registration for
elderly

e Electrification of Magunduni, Ndarwa, Weruni and Karembuni



Electrification of Kinoru Market and surrounding area

Mukuuni Dispensary: ugrading to health center, fencing and laboratory construction
Construction of a meternity ward

Public toilet construction

Supply of essential medical supplies

Upgrading Mukuuni dispensary to level 3 facility

Mukuuni street lighting

Electrification of Kaari Njue to Irii area

Electrification of Kathitu, Irii, Karigini, Kamune and Igaa areas

Provision of drugs and other medical supplies
Upgrade Mpukoni to Health Center

NHIF registration for Mwonge residents
Protection of the needs of PLWD's and the elderly

Kangoro dispensary: provision of drugs and medical supplies

Provision of drugs and medical supplies

NHIF registration for elderly

Equip Mwonge Dispensary

Provision of a wheelchair and Mwonge Dispensary

Provision of medication for conditions such as hihg BP, diabetes and epilepsy
Imrpvoe messaging and communication system to public

Upgrade Mpukoni HC to level IV
Provision of ambulance at Mpukoni
Equip Mpukoni wards

Deployment of doctors and staff to Mpukoni HC
Upgrade Mpukoni HC to level IV
Ambulance provision at Mpukoni HC

Kibugua HC upgrading to level IV
Ablution block that supports PWD
Provision of drugs and medical supplies
Construction of laboratory at Kibugua HC
Wifi and library at chief's camp

Upgrade Kigogo Dispensary and handover to the county government officially for management
Provision of drugs and medical supplies

Increase CHV's at Nthambo, for Gankiriri village
Introduce rehab services in the ward for youth



e Upgrade Karandini Dispensary

e Establish a health facility at Njuri
e Recruit more CHV's for the area
e Lab construction

Infrastructure, Public Works, Roads, Lands, Physical Planning and Urban Development
e Kwa Mariko -Nyagekairo road maintenance and construction
e Mpukoni - Kanwani maintenance
e Church - Karigongo - Karia maintenance
e Culvert construction along feeder roads
e Footbridge construction at Gitabi-Kanthiiri Factory
e Jediel - Nyagakairu road grading
e Footbridge - Magumoni - Mukuuni grading and maintenance
e |dentification of land for public cemetery
e solar street lighting for feeder roads
e Demarkation of Nyagakairu market once more after public participation
e Rubate market - Maabi road maintenance
e Ithio - Francis Nkari - Elderd Mbingu road maintenance
e Karoge - Njiru Thaara road maintenance
e Rubate market - Kabati factory road maintenance
e Elision Nkune - Mbiuki -Ngacii completion of maintenance
e Ndii - Kabati road maintenance
e Moses Njeru - Gitabi - Miguta road maintenance
e Ezron Muchunku Kagwi - Njeru Kinyuku
e Mugo Rasta - Kimotho - Boore
e Murigi - Ntarabari - Apostolic church - Mariko
e Ciarukangu - DCC - Maabi POD -

e  Mpukoni Church - Kioru

e Kwa Mbaru - Mate stage proposed for tarmacking
e PCEA - Nduru - Kirimo Muito

e Patrick Nyamu - John Livingstone road opening
e Sebelino - Kezia - Gitareni road maintenance

e Kagera church - Ndii - Governor's

e PcEA - Kiambi - Maragara - Zakayo Njeru

e Manyanja - Main Road

e  Marika - Main road

e Kimotho - njoka M'Muthuro -Elias Iguna

e Main road - Achievers

e Nkomani - Mukuuni

e Kabati - Muchatha

e solar street lighting for Rubate Market

e Construction of gate for Rubate Market



Modern market construction at Rubate

Water service point at Rubate Market

Surveyor services

Mutaaruni - Kirindi-Gatotuni road

Kamuchiru Primary school to Njagi Kimani - Magenka road
Kinoru factory - Geoffrey Munyi - Kabauni Road
Karamani - kibingo - Factory - Mukuuni road

Troren Musyoka - Ndagoni girls road

Kanyumo Karamani Road

Gatangi - Mukuuni Secondary - Gatituni road
Construction of Magenka Market

Kinoru factory road maintenance

Bridge construction between factory - Karamani road
Ndagoni - Nthigiriri Dispensary road maintenace
Kiambere - Karembuni road maintenance and construction
Mwembe Tayari - Nthigiriri road maintenance

Njauni - Kinoru market road maintenance

Njauni - Rubate footbridge construction

Nkomani - Rubate College Footbridge

Mwembe Tayari - Wakaru - Nthigiriri road maintenace
Karaa - Mutetuni

Irii - Kabita

Dispensary - Kabita

Karumwe - Gilbert Mbuba

Karembuni - Kiambare

Gankobore - Facotry

Dispensary - Ntomba

Kathitu - Kanyaga

Tiira - Kaniure

Market - Gutea road

Garbage collection and sewage treatment

Engage more market cleaners originating from the sublocation
floodlight at the market

Maintenance and construction of feeder roads
Erect road signs and bumps along roads

Fast track processing or approvals at lower cost
Kirigi - Kanthini road maintenance

Kariani - Ruguti road maintenance

Ikuu boys - Kibura road maintenance
Ciakarugu road maintenance

Nyerere road maintenance

Nkangati road maintenance



Kambungu spring road maintenance

Tarmacking of Kariani - Forest road and felling of trees along road
Murraming of feeder roads

Kaumo - Gwa Isaac - Ndiruni Primary road

Karima Mwaro Road

Gikwego - Ciamurithi road - Mwanga - Kibura road

Makangaa Road

Bump construction near Karandini Market

Construction of culverts along all roads

Karandini market floodlight

Skips for Karandini and Ndiruni Markets

Tarmacking of Karandini market

Mpukoni - Mambi road murraming and maintenance

Center - Katuiguri - expansion, murraming and maintenance
Mpukoni - Kiambui - Kajuki road

Mpukoni - nkirambu - Ngaani expansion, culvert construction and murraming
Establish Ikuu open air market

Establish Ikuu water kiosk

Murraming of Ikuu market roads

Floodlight at Mpukoni Market

Nthumani, Gaciambeu, Kiambui, Kamonti, Ngaaru, Gaciambeu, Kororo, Ndaithu road - Nthunguri
- Kibiruri

Promote industrialization in Kiambui

Kithunguri road grading and murraming

Gitoguni -Kithungii road grading and murraming

Muiku - Nkararige road grading and murraming
Itabingwa - Kithunguri grading and murraming

Ruguti - St Teresa - Karandini - Mau mau - grading and murraming
Kimunyuru - Kibugua grading and murraming

Gitonguni - Kibugua - Dispensary grading and murraming
Lighting of Green road

Mulika mwizi at Kithunguri

Modern market at Kibugua

Public ablution block with water

Garbage skip

Drainage repair from Mucuuni - Kibugua

Market cleaners for Kibugua

Maintenance of Kibugua tarmac road

Construction of market stalls

Chief's camp - Karamani solar street lighting

Mukimbi - Mukuuni factory road



e Stanley Mati- Njoka Mbiuki road - Kibugua -Magenka road

e Kigogo - Mugaani road

e Gicia - Kaara road

e Karatina - Njanae - Njeru - Kanja

e  Micheni Ndeke - Irene Samwel - Kibaki road

e Mbaatha - Kiracha

e Mutuguni - Ithaara - Igeci road

e Igoki - Kambuga - Mutuguni Primary

e Mutuguni solar street light and mulika mwizi

e Recruit road marshals from Kathatwa, Kigogo and Mutuguni

e Gitogoto - Kiracha, Nthambo, Kigogo road murraming

e Grading of feeder roads: Njuri - Forest, Karandini - Thuri old bridge road,Gankiriri - Chief's camp
road

e Njuri stage - Kibiga

e Ndigia road

e Kirea road

e Maraika road - Gikomba

e  Mwirithie - Njuri stage

e Kairu - thuita

e Kanyuni - Kiamuriuki

e Gikomba - Kambodo

e  Kimbakuri - Mwirithe factory

Education and Vocational Training
e ECDE Class construction at Nyagakairu Primary SChool
e PP2 class at Mutembe Primary School
e School feeding programme in sublocation primary schools
e Vocational training at Gaciongo for catering, driving heavy commercial vehicles
e Talent search events at sublocation level
e Merit-based recruitment for all events and job opportunities
e Constructed sports field proposed at Mutembe Primary school
e ECDE Class construction at Rubate Primary School
e ECDE Class construction at Maabi Primary School
e ECDE Class construction at Kagera Primary School

e Kamunchiru Primary School

e  Gitumbi Primary - ECDE Class construction

e  Mutaaruni Day Secondary school renovation
e  Gatituni Primary Schoool renovation

e Construction of a TVET institution
e Ndagoni playground levelling



Gichenge Primary School playground leveliing
Karembuni Primary School playground leveliing
ECDE class construction for all sublocation public primary schools

Polytechnic construction at Kiambare
Renovation of Mukuuni Primary

Recruitment of teachers

School feeding program

ECDE teacher deployment to Mukuuni Primary

Increase VTC courses offered
Provision of training materials
Recruitment of more VTC trainers
Construction of more VTC classrooms

Establishment of Kangoro VTC
School feeding programs for all schools

Construction of ECDE classes
Recruitment of more ECDE teachers
Creche construction in schools
Equipping of Ibiriga VTC

Extensive county bursary program

Recruitment of more ECDE teachers
Offer more courses at VTC's
Construction of ECDE classes
Provision of ECDE materials

Construction of youth VTCs

ECDE classroom construction
Ablution block at Kagumoni village,
Recruitment of more ECDE teachers

VTC construction in Thuita
Recruitment of ECDE teachers
School feeding program

ECDE classroom construction at Mutuguni Primary



e Recruitment of ECDE teachers

e Recruitment of ECDE teachers

e Revamp Kericho and Ntahmbo VTCs

e Construct ECDE Class at Kericho

e Creche construction near Kiracha and Karandini and ECDE teacher
e Promote adult education

e Establishment of special school

e Upgrade VTCs to offer current courses

Gender, Youth, Sports, Culture and Tourism
e Construction of sports fields
e Support and registration to people living with special needs
e Support to funeral groups
e Proposed office construction at VTC near Rubate Primary
e Teaching aids for VTC
e Employment of trainers
e Constructon of a modern workshop at Polytechnic
e Construction of social hall
e linua Jamii program of elderly and PWD's
e Rehabilitation center establishment at Rubate
e Swimming pool proposed for Rubate College

e |ICT hub

e Construction of sports field

e social hall and children facility construction

e Chuka Drummers cultural office construction

e Equipping of Chuka Drummers

e Capacity building seminars for youth

e Construction of culture sheds for games and festival commemoration at sublocation level
e Inua Jamii registration for the elderly, single parents, PWD's

e Registration, support to orphans and vulnerable children
e Registration of the elderly

e fund old people's meetings and PLWD meetings

e Ward sports tournaments for youth

e Construct PLWD - friendly offices

o Relief food for PLWD's, vulnerable and elderly

e Provision of youth with extracurricular activities
e Employment creation and volunteering

e Registration and funding of youth groups

e Career development coaching



e Construction of facility for PLWD's
e Job creation drives

e Youth radio station
e Registration of PWD
e Uniform provision for PWD's

e Establish a rehab center at Kigogo Dispensary
e ICT and Wifi center

e Construction of Kigogo Playground

e Registration of PWD's

e Equipping of special class at Mutuguni Primary

e Introduce sporting for youth and farming for employment
e Talent development and identification center
e Tourist facility construction near the forest e.g. Hotel accessed through Nthambo

e Job creation drives
e Provide youth with sporting equipment

Public Administration, Intergovernmental Coordination and Devolution Affairs
e Provision of proper housing for police officers
e County security response unit establishment
e Provision of computers and other IT equiment at police stations
e Chuka office for residents to meet H.E.

e Renovation, expansion and furniture provision for Assistant Chief's office
e Police post establishment at Mwanga ACC Office and Ndiruni Market

e Muiku B - village manager nomination

e Enforcement to address drug and substance abuse at Mutuguni, Karatina, Mugaani area
e Establish an administrative sublocation for Igoki

e Sub-chief for kigogo and Mutuguni sublocations

e Improve coordination with national security agencies
e Renovation of chief's camp
e Support national security team

Trade, Cooperative Development and Energy
e Last mile connection for all pending areas in the sublocation
e Installation of a transformer at Kanthiiri Factory
e Electrification of Rwegamuge, Koonyo, Ithio, Karii, Gatua, Karamani, kithitu and Kagwi
e Electricity connection for Chief's and Assistant chief's office



Electricity connection for Kabati Factory

Electrification for Kirigo - Kamuchiru area
Kabindi - Mutaruni area

Kianyange - Mutaruni area

Kimore - Gitumbi area

Ibue - Kiambare area

Kibingo - Karamani

Gantima - Magenka

Kirindi - Karamani area

Karungu area

Recruitment of security officers

Introduction of nyumba kumi initiative

Construction of bodaboda stage and street lighting
Electricity reticulation

Electrification of Kauthini, Ncumbini and Kirigi West areas

Rural electrification for Kaumo, Mwanga, Gikwego, Muganjuki and Ruguti areas
Electrification of Mudara road, Girumbi , Chief's camp, Kiriguni and Kathira

Rural electrification project at Gacui village, Kanyuru village, Kiomonti village, Ruthiru village,
Kabigani, Kabutini, Karamani, Kiamburi

Muiku B - rural electrification

Rural electrification: Gicia, Mugaani (Kibaia area) and Mukimbi (Pst. John Mugwe Area
Katheeru)

Electrification at lower Kabikini

Upper Kericho - transformer required

Environment

Establishment of nursery run by residents for employment creation
Provision of seedlings to self-help groups

Engagement of youth in more tree planting activities

Provision of seedlings to farmers

Felling of eucalyptus trees near wells and rivers

Fencing and protection of natural wells
Protection of Gaciamuthi swamp/spring
Tree planting

Youth empowerment tree planting program

Recruitment of local youth to plant trees
Tree planting for catchment areas at Ng'unduni, Gakurungu, Kaara and Kithino



e Tree nursery establishment
e Tree planting for the youth
e Establishment of nurseries

NDAGANI LOCATION
Agriculture, Livestock, Fisheries, Veterinary Services, Fisheries, Water Services and Irrigation

e Extension officers recruitment

e Soil testing services

e Provision of subsidized farm inputs - pesticides, fertilizers
e Promotion of horticultural farming

e  Provision of Al services

e  Establish milk cooler near Rukindu

e Promote fish farming at Chiku Factory and Kamatumo
e Poultry farming training services

e Storage tank provision and treatment of water

e Inspection of water treatment plants

e Irrigation water provision

e Complimentary line to support Rukindu water project
e Promotion of fish farming through provision of fingerlings
e Distribution of fertilizer

e Value addition of fruits

e Bee keeping promotion

e Goat farming promotion

e Provision of subisdized animal feeds

e Kionyo water spring - conservation

e Kamurata spring - conservation

e Kathereku spring - conservation

e Provision of certified seeds, pesticides and fertilizer
e Adequate Al services

e Field extension and service officers

e Construct cattle crushes

e Extension of Ndagani KK

e Provision of water storage tanks

e  Establish milk cooler near Kiang'ondu

e Construction of farmer's delivery shed

e Ntuntuni buying center completion

e Upgrading and renovation of Kibumbu factory
e Extension of Kimwe water project



Extension officers for farmer training
Soil sampling services

Factory for animal feeds production
Cash crop farming promotion
Irrigation water provision

Renovation of Kibumbu TBC

Extension officers deployed to area
Construct milk shade for farmers

Support farmers through marketing products
Provision of irrigation water

Promotion of water harvesting

Public Health, Medical Services, ICT

Mobile clinic at Ndagani market
Njaina dispensary - construction of ablution block, waiting bay, fencing, water tank and
renovation of former ACC's office

Kiang'ondu dispensary upgrading
Construction of laboratory at Kiang'ondu
Waiting bay construction

Recruit more CHV's for the area

Promote NHIF registration
Support to PLWD's and those suffering from epilepsy

Mucwa Dispensary laboratory construction and technician deployment
Mucwa Dispensary: waiting bay, fecning and gate construction
Provision of drugs and medical supplies

Infrastructure, Public Works, Roads, Lands, Physical Planning and Urban Development

Kamatumu - Kangutu (Festus road) maintenance
Naka - Chiku - ya Kibiga road maintenance
Solar street lighting

Opening, expansion, murraming: Karuru, Kemau road

Kigwambogo, Kamurata, Gichuca road maintenance and bridge construction
Murugi - Rucha - Keura road

Gitari Justus - Njagi bundi - bridge construction

David M'birichi - Rose crispus road

Bridge construction at Ndagani Market

Mukuru Muchai - Rukindu road



e Maintenance of roads behind Ndagani market

e Construction of matatu sheds at Ndagani marigiti

e Create proper access to Ndagani Marikiti

e Chief camp - title deed required

e Njaina - Kathera road and culvert construction

e Njaina -Kerian Fatuma road

e Opening and construction of Guantai - Njaina factory feeder road

e upgrading of Keria factory road

e Njaina - Mutunguruni village across Kawriru stream, Njaina KK - lower part of Njaina sublocation
across Tungu, Ntory bridge

e Ntuntuni - Salesio road - bridge, construction of culverts and road opening

e Kandaa - Karioko - Nthiga - Ntuntuni road - opeining, murraming, culverts and bridge
construction

e Kiang'ondu Ntuntuni forest road

e Joses Ntuntuni road

e Road marshal recruitment

e  Mulika mwizi at Karioko

e Solar street lighting Mutube - Forest

e Market cleaners for Kiang'ondu

e Waste skip bin

e Establishment of open air market

e Installation of water tank

e Rukindu - street lighting, tarmac and grading

e Ciangoi - Ciambugi - Dairy road - tarmac lighting and grading

e ACKroad - murraming and street light

e Sita -PCEA Kiangondu - Grading and murraming

e Stores, lights at Kathunguthe

e Drainage at Kathunguthe and garbage management for the hospital

e Improved garbage disposal method at hospital - incinerator affecting Jombas residence and
vendors nearby

e Mucwa - Muthiga -Mbaoni - agriculture road

e Baruo - Pastor Kenya - Kathwa road maintenance

e Tungu - Mungoni - Ruguta - Karima bridge construction

e Installation of waste bins

Education and Vocational Training
Iriani VTC completion

e School feeding program
e Recruitment of more ECDE teachers

e VTC construction near KK
e Recruit more ECDE teachers



Provision of ECDE materials

Table banking for youth

Fr Airland - Construction of ECDE classroom

Recruitment of ECDE teachers

Kiang'ondu playground leveling and netball pitch construction

Internet connection for schools

Township, DEB classroom construction

Furniture - Township, DEB and Kibumbu

Provision of water at Township Primary

Provision of school feeding at DEB, Kibumbu and Township

Recruitment of VTC trainers
Fencing of Mungoni VTC
ECDE teachers for Mungoni Primary

Gender, Youth, Sports, Culture and Tourism

Establish an ICT center
Sporting equipment provision
Culture centers in Rukindu

Facilitate Ndagani Chief's hall through purchase of chairs for meetings
Equip youth with sporting nets, balls and other equipment
Recruit sports trainers

Leveling of Njaina Playground for sporting
Youth empowerment programs
Football and volleyball team establishment

Kazi mtaani projects for youth

Promote netball in area through equipment provision

Support cultural activities through cottage establishment and uniform
Support Mt. Kenya Parks - uniform and boots for tour guides

Build recreational facility to serve as counselling center and isolation house near Chuka Hospital
Table banking, youth employment through clearing and maintaining roads
Recreational center with ICT equipment and library

Leveling of Mungoni Primary School Playground for sporting
Protection of PLWD's elderly and vulnerable
Promotion of sports and games: Pool, football, volleyball



Public Administration, Intergovernmental Coordination and Devolution Affairs
e Rehabilitation center establishment
e Resource center for youth, vulnerable
e Secure administration centers

e Formally recruit area managers and remunerate them
e Support chiefs with administrative police post at KK

Trade, Cooperative Development and Energy
e Rural electrification of Kamatumo line, Gachugu -Mbogo area
e Street lighting at Gichuca Slaughter KK
e Karuru, Kermau, Ntuntuni and Mbugi
o Ndagani market lighting

e Njaina - Keriani rural electrification
e Rural electrification: Kabue, Kauu, Kithiruni, Karioko, Kiruwire, Mukungugu, Kagumba areas
e Kenywa, Kiagorwe, Gaciankura na Kathwa rural electrification

e Enforcement of nyumba kumi
e Community policing unit establishment
e Support by AP's to chiefs and assistant chiefs

Environment
e Tree nurseries establishment
o Felling of eucalyptus trees near Nkenye river, Kimaru river, Karomi Ncini and Ciaruguru springs
e Preservation of springs through tree planting at Kabathani springs, Rukindu society land
e Donation of trees for planting

e Construct and conserve all wetlands

e  Garbage skips to KK and Tiras nthiga - Rubis area
e  Garbage skips to Gicuca Marini

e Seedling nurseries

e Polytubes and seeds provision

e  Promote springs tourism: Keunyu spring, Anyese spring and Kamagumbo spring
e Tree nurseries in schools program

e Planting of indigenous trees near springs

e Youth groups for tree planting programs

e Kandaa spring fencing and conservation
e Tree planting nurseries
e Water conservation



Nkenye swamp conservation
Nkubi spring conservation

Construction of springs: Nkobi, Gaciankumbo, Nkengeru, Kamutonga, Mataankuni, Katheruku

and fencing of the same
Tree nurseries and seedlings

Conservation of riparian areas

KAARE LOCATION

S/No

ECTOR

DEPARTMENT/S | PROPOSED PROJECTS

Health °

Kanini Dispensary: rehabilitated, electricity and water connections,
a gate and fence, more staff (Has one nurse and two casuals), toilets
(Patients share with staff)

Kaare Dispensary: Operationalize the already constructed maternity
wing/block, landscaping (during the rainy season, the area is usually
very messy)

Education °

A New Vocational training centre within Kaare location

Construction of an ECDE centre at Kaare ECDE and Kabaikubu ECDE
centres

Employ an additional ECDE teacher at the ECDE Centres and learning
materials.

More funds for the Bursaries and Prioritization of the neediest

Agriculture .

Planting seeds (Beans, Maize, Ndengu and Cowpeas) and they
should be given on time to ensure there is early planting by the
farmers.

Subsidized fertilizer distribution at farmer proximity (Mukulima FFS
to be used as a fertilizer deport centre/store for Mwimbi farmers)
Link farmers to markets for their produce, to eliminate the issue of
brokers and get value for their products

Livestock and .
Veterinary °

Subsidized animal feeds because the livestock feeds are expensive
Need for a locational Al provider employed by the county and the
subsidized Al programme to continue. The ward Al provider is not
very much reliable and most of the times the cows takes more than
three servings before they can conceive

Water °

Expansion of Mukami irrigation projects
Expansion of Muringa banana irrigation project to serve more
people within Kaare location

Environment °

Tree planting especially along the roads
We need support to establish tree nurseries




7. Roads

Murraming and maintenance of Kanini-Kaare road

Expansion, Grading and Murraming of Kabaikubu-Mugucuani-Kanini
roads.

Culverts to be included when all roads are being done

8. Gender,
Children and
Social services

Introduce an empowerment programme for the PWDs and the
needy children

PWDS to be provided with wheelchairs and other devices that will
help in their mobility

9. Youth and
sports

Establishment of a youth fund to benefit our youths
Support the local football clubs with equipment like balls, nets,
uniform

10. Energy

Electricity connection

KIERA LOCATION

S/No DEPARTMENT
/SECTOR

PROPOSED PROJECTS

1. Health

Provision of adequate medicines/drugs in all our hospitals and
dispensaries
Magutuni hospital:
Establishment of a dental unit and employ a dentist; cold rooms at the
morgue, provide wheelchairs for mobility of people who come to the
hospital while in critical conditions, fence the whole hospital
compound, employ a do doctor specifically for plasters
Makengi Dispensary: Establishment of a laboratory and a maternity
wing
Establishment of a nursing school at Magutuni hospital
Immediate transfer of the drunk medical officers who attend to
patients while drunk

2. Education

Construction of an ECDE centre at Mautini and Maguma Primary
schools

Employ more ECDE teachers

Provision of learning materials to the ECDE centres

Establish a new Vocational training centre at Egakiramba area
Increase the allocation of the bursary fund

3. Agriculture

Provision of seeds for planting (maize, beans, cowpeas, bananas)
Subsidized fertilizer distribution at farmer proximity (deport site
within the ward) to lessen the distance and time taken to access it

4, Livestock and
Veterinary

Farmers to be provided with upgraded cows, chicken, dairy goats and
fish
Establish a milk coolant at Magutuni




An additional Al officer, the ward Al officer does not adequately cover
the whole ward
Provision of subsidized high-quality livestock breeds

5. Water e Provision or construction of water storage/harvesting
structures/tanks
e Dam to be constructed to ensure to harvest water during rainy season
for use during the dry seasons
e Water connection to Magutuni market
6. Environment e Provision of seedlings for planting especially during the rainy seasons
e Fence/protection of Kiera hills
7. Roads e Opening and expansion of the feeder roads (B.A.T Road, Nkobo -Kaare
road, Kiomwe-Ndigia road, Iriani-Magutuni road, Kaathi-Mwingau
road, Magutuni hospital-Gakururu road, Mautini-Gatithini road, Kaoja
road
8. Urban planning e All the market roads to be graded
Markets e Need for cabro pavings in Magutuni market
e Construction of modern toilets at Magutuni market
e Installation of Flood lights at the markets
e More workers (Atleast three) for cleaning Magutuni market
9. Gender, e Establish a rehabilitation centre at Magutuni
Children and e Provision of wheel chairs and other assistive devices to all PWDs
Social services e Establish a cash transfer programme for the elderly, children and the
PWDs
10. Youth and e Establishment of a youth revolving fund/youth empowerment
Sports programme
e Support the Magutuni volleyball club with posts, balls, nets, uniform
Ekorani FC to be supported with uniforms, balls and a trip/friendly match
sponsored by the county
11. Energy e  WIFI connection in our market centres (for our farmers to link with

the markets/buyers)

MAARA LOCATION

S/No DEPARTMENT PROPOSED PROJECTS
/SECTOR
1. Health Operationalization of Kiairugu maternity ward
A modern machine at Kiairugu dispensary
Provision of adequate drugs in all hospitals
Provision of BP Machines to every CHV
2. Education Empolyment of an extra ECDE teacher in Karumbi Pry school, JK

academy, Kirindini primary, Kiairugu primary and Kabui primary
school




Support school feeding programme
More allocation of funds to the school bursary programme/ fund

3. Agriculture Provision of certified seeds for planting (maize, beans, cowpeas,
bananas) and be distributed on time
Subsidized fertilizer distribution at farmer proximity (deport site
within the ward) to lessen the distance and time taken to access it
Establishment of coffee tree nurseries (Cooperative societies to be
supported with coffee seedlings)

4, Livestock and Provision of Artificial Insemination (The sexed semen should be of

Veterinary the best quality)
Subsidized animal feeds to reduce the cost of animal production
Farmers capacity building /trainings on improved livestock
production (especially for dairy goats and cows)
Milk coolant at North Maara Cooperative Society Limited
Employment of extension officers (especially Animal health officers)

Water Expansion of Thigaa-Kithitu Irrigation water project

Environment Provision of tree and fruit seedlings for planting (Gravellia,
Avocados, Macadamia)

7. Roads Grade and Murraming of roads (Kiairugu-Makutano-Kabui day sec
school road, Kiairugu-Makutano-Kiurani sec school road, Kabui
church/St. Daniel road across Irera stream, Mutiga road across Irera,
Rugongo Gacheke road)

Construction of bridge connecting Kabui day sec school and Kibura
market across Kamaara river, foot bridge connecting Chaigugitimani-
Kanguku across river maara

Expansion of the road across North Maara river (in between Kiairugu
junction and Kiurani Sec school)

8. Urban planning Build a market shade at Kiairugu market

Markets Floodlights at the following shopping centres: Kieni, Kiroo, Cuba,
Kangutu, Rungongoni/Muringene, Chaigu Muchogomo and Kiairugu
bodaboda petrol station)

9. Gender, Children An empowerment programme for the PWDs

and Social Provision of wheelchairs and other assistive devices to the PWDs
services

10. Youth and sports Youth empowerment programme
Create more Employment opportunities for the youth

11. Culture and Identification and mapping of tourist sites (Urumandi in Thigaa,

Tourism Majara water fall in Thigaa, Karumbu water fall in kiroo and Kaingo

water fall in Thigaa)




12. Energy and ICT Electricity connection at the lower sections of Rugongoni village,
Rugongo Rucheke Nkumari village, Mbitini and Magacha villages
Installation of free WIFI at Kiroo shopping centre and Kiairugu chiefs
camp
13. Lands and Beaconing and surveying of Chaigu(Kiairugu) market
physical planning
14. Public Construction of county ward offices at Magutuni ACC compound

administration

IRUMA LOCATION

S/No

DEPARTMENT
/SECTOR

PROPOSED PROJECTS

Health

Adequate medicines to be provided in all health facilities
Kieni health centre maternity wing to be expanded
Iruma Dispensary there is need for dental services

More tests to be introduced in the dispensary

Education

School feeding programme

Recruitment of a second ECDE teacher in the ECDE centres
More funds to the school bursary programme

Employ more instructors in Nguruki VTC

Learning materials to be provided in the VTC

Introduction of more marketable courses in Nguruki VTC

Agriculture

Provision of certified seeds for planting (maize-Nduma 43 and
Pana, beans, cowpeas, bananas) and be distributed on time
Subsidized fertilizer distribution point be done at farmer proximity
for it to be cost effective

Farmers capacity building/training

Establishment of FFS and Demonstration farms

Improved extension service to farmers and employment of
extension officers

Livestock and
Veterinary

Provision of Artificial Insemination that is affordable to farmers
Milk coolant at Nguruki market

Provision of fish feeds and fingerlings to fish farmers
Construction of a slaughter house at Nguruki market

Provision of a baling machine for Nguruki

Water

Construction of a dam
Extension of Muringa Banana Project (Phase | and Il), by building
storage tanks so that farmers have enough irrigation water

Environment

Train farmers on establishment of tree nurseries
Provision of tree seedlings for planting




7. Roads e Culverts construction along Keria-Magutuni road that is being
tarmacked
e Expansion of feeder roads
e Footbridge at Maara river and Kithara foot bridge
e Construction of Iruma day Bridge, Riakarugu bridge
8. Urban planning e Gate and Fencing of Nguruki market
Markets e Construction of a modern market at Nguruki
Trade
9. Gender, Children e Provision of Assistive devices like wheelchairs to PWDs
and Social services
10. Youth and sports e Provision of sports equipment like balls, nets and uniform
e Expansion of the youth empowerment programme
e Youth trainings/capacity building
11. Culture and e Protection of tourist attraction centres (Kierra Hills)
Tourism
12. Energy and ICT e Electricity connection to Kanyakine, Gatumbi, Kaibu, Kirigi North,
Kaithua, Ngathi
13. Lands and physical e Development planning and Beaconing of Nguruki market
planning
14. Public e Employment of more staff

administration

MUGUMANGO LOCATION

S/No DEPARTMENT PROPOSED PROJECTS
/SECTOR
1. Health e Supply all health facilities with adequate drugs/medicines
e Fencing, Staffing and fully operationalize Mukui health centre. It
also needs an ambulance
e Ngeru dispensary — completion of the lab. Needs to be fenced
e Nkangani dispensary (Dental) - Fencing
2. Education e Recruitment of more instructors to the VTCs
e Rehabilitation of the existing infrastructure
e Support the school feeding programme in the ECDE centres
e Expansion of the schools bursary programme. A follow up of all
beneficiaries to ensure they do not drop out of school
e Separation of ECDE toilets from the primary schools by constructing
child friendly toilets for the pre schools
3. Agriculture e Provision of seeds (Beans & Maize {Nduma and Parna}) and

fertilizer. The fertilizer should be distributed at farmer proximity
(chief’s office) for it to be more accessible to all farmers




Support with chemicals for coffee

4, Livestock and Provision of fingerlings to farmers
Veterinary Milk processing plant be established at Mugumango dairy
Fisheries cooperative society offices/land
Capacity building on animal husbandry and be supported with Dairy
goats, cows, chicken
Al services be improved, need for high quality breeds
5. Water Establishment of a new water project
Rehabilitation of springs (Kioru, Kirumwe and Kathima)
Water harvesting structures.
Demarcations of Riparian land to enable tree planting
Environment Tree seedlings provision
Roads Tarmacking of Katharaka-Kiamaogo-Maara road
Expansion, grading and Murraming of feeder roads
8. Gender, Children Establish a home for the elderly
and Social services Registration of the elderly to the Cash Transfer Programme (NG)
Provide the PWD with assistive devices
9. Youth and sports Provision of sports equipment like balls and uniforms
Youth empowerment programme to enable create jobs for the
youths.
Formation of Tharaka Nithi NYS
10. Culture and Establishment of cultural exhibition centres
Tourism
11. Energy and ICT Electricity connection to Kieni, Kianjogu Kathima, Kanjikeru,

Mukoma, Ngeru, Giceru, Kathigiri, Ncaiga (Mathore) and Mbironi
villages under the last mile connectivity project
Connect Mukui market with three phase power

KIRUMI LOCATION

S/No DEPARTMENT PROPOSED PROJECTS
/SECTOR
1. Health Provision of a medical ward at Kirumi dispensary (Proposed
conversion of the unutilized maternity ward)
Supply adequate medicines to the health facilities
Facilitate each CHV with a BP machine
2. Education Equip Kirumi library with books

School feeding programme for ECDE children
Recruitment an additional ECDE teacher in every centre
Allocate more funds to the schools’ bursary programme




3. Agriculture e Provision of subsidized/free seeds (Ash avocado, sorghum, maize,
beans and coffee seedlings)
e Support cooperative societies to establish coffee nurseries
e Fertilizer distribution at farmer proximity
4, Livestock and e Exchange programme to learn best practices on animal production
Veterinary e Mwiria dairy cooperative society be provided with a milk coolant
e Trainings on animal husbandry
e Establishment of a milk processing plant for the county
e Provision of fingerlings and pond liners
e Help identify market for goat milk
Water e Establishment/provision of water storage structures like dam
Environment e Support groups with seedlings (especially Indigenous) and
polythene bags for establishment of nurseries
7. Roads e Tarmacking of Ikumbo-Katharaka road
e Grading, Murraming of lkumbo-Magutuni road, Nturiri-Kariakomo
road, Kibura-Mukui road.
e Proper drainage for all roads
e Construction of culverts
e Construct a footbridge at Nturiri-Kariakomo road
8. Urban planning e Rehabilitation of Kirumi bodaboda shed
Markets e Fencing of lkumbo market
Trade e Establish market stalls/sheds at Mwiria and Igwanjau market
e Ensure adequate water supply in all markets
e Recruit additional market cleaners especially for Mwiria market
9. Gender, Children e Facilitate the registration of the elderly and PWDs
and Social services
10. Youth and sports e Support sports clubs with balls and uniforms
e Introduce more sporting activities.
e Have more tournaments and intercounty games
11. Culture and e Annual cultural festivals in every county every year
Tourism e Identification and mapping of tourist sites (Inanduru and Kiangati
caves)
12. Energy and ICT e Installation of WIFI at Kirumi ICT and Library centre
13. Lands and physical e Demarcation and reclaiming all public lands
planning
14. Public e Construction of Ganga ward administrators’ office at Kirumi

administration

e Construct a modern toilet for Kirumi offices

MURUGI WEST LOCATION

S/No

DEPARTMENT

PROPOSED PROIJECTS




/SECTOR

Health

Completion of Mutindwa dispensary Kitchen and conference hall
Upgrade Mutindwa dispensary into a health centre so that there is
24-hour health services provision to the citizens

Maternity ward needs to be operationalized

Adequate supply of medicines/drugs to all health facilities

Lab construction at Kalewa dispensary

Education

School feeding programme for all our ECCDE children
Allocate more funds for the school bursaries

Agriculture

Rehabilitation of Tea Buying Centres (Mutindwa TBC, Kauruko TBC,
Ciakiiri TBC, Kianduru TBC, Mwiriani TBC)

Distribution of fertilizer be done at farmers proximity (Proposed
Mutindwa TBC as a storage site)

Operationalize Mutindwa banana value addition site
Rehabilitation of Rwanchege Gutuguta coffee cooperative society

Livestock and
Veterinary

Promotion of apiculture (Trainings)
Provision of fish feeds, fingerlings and liners to encourage fish
farming

Water

Construction of water intake for Mutindwa east-west water project
Water pipes to Kauruko women group water project
Expansion of Chogoria water Bulk and Sanitation project

Environment

Waste skips at Kauruko market and Mutindwa market

Roads

Kiraithe Caaku-Ben Road (Joining Mutindwa- Gitombani-Gantaraki
road) — should be given first priority

Proper drainage to all roads

Construction of culverts to all roads

Bridge construction (Kiego-Kiriani bridge, Kanyiriri-Kamaara
bridgeKiambaki-Kauruko-Milimani bridge Academy)

Grading of Kauruko-Mutindwa-Gantaraki road, Kajogu road
Demarcation and opening up of Kauruko-Muguani road

Urban planning
Markets
Trade

Expansion/Opening up of Mutindwa market roads
Construction of Mutindwa market sheds
Floodlights at Kauruko market and JIC in Gitombani sub-location

Gender, Children
and Social services

An empowerment programme for the PWDs
NHIF registration and payments for the elderly

10.

Youth and sports

Support football clubs with equipment’s and uniforms

Youth empowerment programme to benefit many

More employment opportunities for the youth. Appreciated for
employment of the road Marshalls




11. Culture and Rehabilitation of the East-West cultural Centre at Mutindwa chief’s
Tourism camp
Services for acquiring tour guides and potters’ identification cards
be brought nearer to Chogoria (Currently gets them from
Naromoru)
Chogoria (Mt. Kenya) main gate tourist revenue paybill be reverted
to Chogoria (Currently the payments go to Marania in Meru county)
12. Energy and ICT Electricity connection to: Kiambaki- Kauruko village, Mugijo village,
Karujani village
Operationalize Musonoke village transformer
13. Lands and physical Demarcation of all public land

planning

MURUGI EAST LOCATION

S/No DEPARTMENT PROPOSED PROJECTS
/SECTOR

1. Health Operationalize Baragu health centre children ward and the
laboratory
Supply of adequate drugs in the health facilities

2. Education More funds to the bursary programme. Should be fair in
distribution of the bursaries
An additional ECDE teacher at Katharaka ECDE centre
Katharaka Day school to be established

3. Agriculture Provision of seeds (Avocado, Macadamia, Maize, Beans, Cowpeas)
Fertilizer provision and at farmer proximity (have a distribution site
in every location)
Baragu TBC to be renovated
Provide a Modern coffee gridder at Baragu coffee factory

4, Livestock and Subsidized animal feeds

Veterinary Additional extension officers especially for the Al programme

Al programme, consider reducing the cost of sexed semen

5. Water Completion of Kirumi Kia Mijari irrigation project
Pipes and meters to Murugi-Mugumango water service providers
and staff trainings

6. Environment Skips at Wiru market
Establishment of tree nurseries

7. Roads Expansion, grading and Murraming of the road connecting Baragu

and Wiru, Gatangamo road, Wiru TBC to Riankuni coffee factory
road, Kiriguni road
Maintenance of Kiriani stage (Kwa Mwembe) to Mpuri




Bridge at River Kiriri, Upper Igogwa

8. Urban planning Toilet construction at Katharaka stage and Wiru market
Markets Floodlights at Baragu Junction and Kiriani Dispensary
Trade Rehabilitation of Katharaka Banana Market shed (Was destroyed by
a mad man)
9. Gender, Children Construction of a rehabilitation centre
and Social services
10. Youth and sports Expansion of the youth empowerment programme
Football clubs (Katharaka FC, Munga FC) to be provided with balls,
nets and uniform
Kithare women netball team to be provided with balls
11. Culture and Sensitization on culture
Tourism
12. Energy and ICT Electricity connection to Gatangamo and Kigumoni villages
13. Public Assistant chief’s office construction at Kiriani sub-location

administration

More citizens from Murugi west to be employed (Revenue, drivers)

NTORONI LOCATION

Department Proposals
Health Upgrade and equip (Maternity, avail drugs, Provide more services like lab services);
i Kanyweni/Gatithini dispensary
ii.  Ntoronidispensary — and fence the facility.
iili.  Njoguni dispensary - and fence the facility.
Opening of venon unit at Uragate primary dispensary
Roads Grading and Murraming of:

Bridge along;

Culverts in our roads

i Kwa-mawa —Ntoroni —uragate
ii. Ngongaka —Kiuru-Ing’aariani
Opening and expansion of:
i.  Kwa murango —Njeru —Makutano-Gatuku
ii. Gatithini catholic —Ngaani —kwa Muthengi Kaura
iii. Muriungi kambi-Ntokumbuku
iv. Njoguni dispensary-Rukunu bridge-ing’aariani-kiaru
V. Kaungu —Maruki road
vi. Makuba-Rukani-Sarah —Gatithini- Ngongaka road
vii. Kasarani- Riamikuu primary —Njoguni dispensary road
viii. Kwa Zachary —kimotho-Murango-muthike road
iX. Kwa muthike —kabete ura river

i Kabauni-gakunikire- Bridge, Along thangatha river




Education

ECDE classroom construction at;
i Kioru primary
Fully Equip;
ii.  Makutano youth polytechnic with
e Kitchen
e Dinning hall
e  Workshop
iii.  Fully equip Ntoroni primary youth polytechnic
Employ an additional ECDE teacher at the ECDE Centres
Provide more learning materials
Prioritize bursaries on need-basis and increase the funds

Water Intake follow up of Ngongoaka-Ntoroni water project
Completion of Kaguna dam intake at Ura river
Solar installation of ;
i.  Gatithini borehore
ii. Gapuruni borehole
iii. Kwa muthike borehole
iv. Ntoroni dispensary borehole
Repair of;
i lairi borehole
ii. Kathangawe borehole
iii. Uragate primary borehole
Operationalize Riamwaki borehole
Agriculture Provide planting seeds on time.
Look for better market to buy the produce.
Technical agriculture advisor at Ntoroni location
Trade/Markets | Construct.
i.  Gatithini—-modern market
ii.  Bodaboda shades- Gatithini market
iii.  Modern toilets in markets
iv. Goat-selling venue —Gatithini market
Additional of 3 workers /market attendants at Gatithini markets
Parmanet dust bins at Gatithini markets
Provide market attendants and security lights at:
i.  Ntoroni market
ii.  Uragate market
iii.  Ngaani market
iv.  Kwa mawa market
Electricity i Kang’enyoni area electrification

ii.  Njoguni dispensary electrification

Sports

Upgrading uragate primary field to a standards stadium




MAUTHINI LOCATION

Department Proposals
Health Kamacabi dispensery- upgrading to level 3 with maternity wing
Roads Maintenance of;

i Makutano-kamacabi road
ii. Makutano- kandondo road

Opening and expansion of;
i.  Gakemeni—kamarenge- mauthini- gakabu water point road- A footbridge needed

ii. Kwa meenye — murithi kaburunga —rwara rwa murinya —kamenyauke road - A
footbridge needed

ili.  Gatuku —mugaa wa magozi- gampuria-kwa boniface /thurire- thangatha - A
footbridge needed

iv. Ntamugwika( kionyo box calabat needed)- ntamiiru-ntakirigi-mberee-karima ka
kimumunyi-(mpuku food bridge needed)-njagi kithiora-kandondo church-
thangatha bridge

Education ECDE classroom construction at;
i Kandondo primary

ii. mauthini primary primary

iii. Kamacabi primary

Employ an additional ECDE teacher at the ECDE Centres
Provide bursaries on time and focus on most needy cases

Water Maintenance of;
i Makutano bore
ii. Kamacabi borehole
jiii. Kamacabi borehole
iv. Cultural field /iria kirongo
V. Ura-gate primary borehole

Upgrade;
vi. Kamarenge region-kamarenge sch borehole
vii. Kandondo region-kandokando sch borehole

Revival of ;

i Ura — makutano —kathangachini water project
ii.  Gatithini-makutano- mauthini — kamacabi water project

Construct kimiri earth dam at Kamacabi region
Establish Earth dam at kandondo




Agriculture Provide planting seeds on time
Look for better market to buy the produce
Technical agriculture advisor at Ntoroni location
Trade/Markets | Construct/Provide the following in the listed markets;
Makutano market;
¢ Flood light
+ market skip
* Modern market
% Open makutano market roads
Kamacabi market;
** Flood light
% market skip
+* Modern market
% Open makutano market roads
Kamarenge market
% Flood light
Mauthini market
% Mauthini flood light
Electricity Completion of last mile connection
Connection to public institution
i Kandondo primary
ii. mauthini-shinyun primary and secondary
iii.  Assistance office
iv. Makutano police station
V. Cultural uragate field)
Culture and Uragate culture field;
tourism i.  Fencing (perimeter wall)

ii. Flood light

iii.  Tree planting(community)

iv. Maintenance of the field by the community(request)
V. Conservation of iria ria kirongo
vi. Pavilion
GIKINGO LOCATION
Department Proposals
Health i Equip and fully operationalize maternity at Gaciongo dispersary




ii. Equip and upgrade Mukothima dispersary

Roads Tarmacking mukothima market.
Expansion and Maintenance of;
i.  Thangatha — gakoromoni — mariango —kathuano
- Bridge at gakunikire (thangatha river).
ii. Kiethetu — mariango — mucee m’mitugo road
iii. Iria ria mbogo — iguna kangangi — muruma — nthiga mwabu — kiethetu
road
iv. M’rugia — kitharia — mariango school road
v.  Thiiti primary — nthanjeni — giigini and kabuabua road
- Foot bridge at giicini needed
vi. Njagi mbiiri — pius nthatu road
vii.  Gaciongo sec — mwanjenje — mutegi ikino culvert (kionyo) road
viii. Main road — johana ciacigi — kionyo kabuabua road
- Thiiti (mukothima — gatithini) bridge with crack
ix. Irunduni mck (primary) - muthengi ntajiata road
X. Deb — thanantu — primary road
Xi. Mutiria muthambi school — njagi kirima — kabuabua road
Xii. Kimbeti — kithure — kathenya road
- Chabat (sda) — kiraru — foot bridge kabutuko
Xiii. Mwathi m’kithambara — thanantu primary — kamani nthagu — simon
kamonthi — mbwera — foot bridge thangatha primary (thanantu bridge)
Xiv. Makata (thanantu bridge) iriani primary — mukothima (murimba road)
stream
xv.  silvester muriungi — nthiga makaya mururini road
xvi.  Silvester — john ciarugui — sda — 1.2 hotel road
Xvii. Murango mwenda — giciabi — ngage market road
xviii. Machira — culvert — kagurini market road
XiX. Mbabu gichengi — karangwe — culvert — miriti ngage catholic kirigicha road
Education ECDE classroom construction at;
i Iriani primary school
ii. Uchweni primary school
Set up polytechnic at Thanantu region.
Employ an additional ECDE teacher at the ECDE Centres
Water SISI KWA SISI — pipes to expand the project

Renovation and upgrading of;

Ngage (karangwe) Bore hole
Mukothima market( kwa miiru)- solar stolen - (pump working)
Mukothima market Borehole completion - at chiefs camp site




iv. Kiamauti bore hole
V. Thanantu catholic

vi. Kwa mutegi borehole
vii. Irunduni primary borehole
viii.  Thiiti primary borehole

Muuro wa mikuu — drilling — iria ria mbogo
Iria ria mbogo - de-silting — water diversion from main road and fencing
Thiiti cereals board dam — de silting and fencing

Agriculture

Provision of planting seeds (certified) green grams, sorghum, cowpeas

Fertilizer — provision at farmer proximity ( mukothima)

Provide subsidized Pesticides

Additional of agriculture personnel(TOF)

Set up of semen (Al) storage facility

Operationalizecereals building at thiiti in aggregating of local produces

Setting up of energy trend in case of agricultural hazard

Putting up of agricultural office at mukothima office to differentiate/house individual
department

Trade/Markets

Flood light at ;
i Kwa njiku
ii. kabuabua
iii. Irunduni
iv. Ngage
V. Gaciongo dispensary
vi. Nthajeni — solar flood light

Construction of Gaciongo market — already fenced site
vii. Installation (construction) lockset cabinets at Mukothima market
viii.  Construction of Creche at Mukothima market

Electricity

Transformer at;

i KIAMAUTI EAPC to the community
ii. KABUCHE region
iii. Nthajeni market
iv. Gakoromoni (mariango)
V. Iria ria Mbogo centre

Extension of NGAGE MARKET transformer to village
Extension of MUKOTHIMA MARKET transformer to Dispensary/ Asst.Chief

Sports and
Culture

Complexion of mukothima stadium and equipping
Supporting registered clubs with playing equipment




Mentorship of talent

Environment
and Natural
Resources

Sand collection sites improvement and by construction of water barriers

THITI LOCATION

i
ii.
iii.
iv.

vk wnw

6.
Nkumburu and Nkione water project ( reservoir tanks)

Department Proposals
Health Dispensary at kirigicha market
Karutini dispensary upgraded — maternity and lab service
Roads Expansion and Maintenance of;
1. Kirundi— Kiragara to Nandoro
2. Kirarago — Karutini — Kagataini — Nkumburu
3. Karutini — Kananku
4. Kirundi market to Miira
5. Kerith to Joathom — Mukui — Kamathina
6. Kamathina — Kozambani
7. Thiiti Mpondoni —road
8. Thiiti mothers — kazanga mazia — kijoru mbuti
9. Open Road — Kanamku — Pentecost kirigicha to footbridge
10. Mukui footbridge construction
11. Thiiti bridge to kabutuko road
12. Kiragara to kwa ndubi road
Education Costruction of ECDE classroom at karambani primary school
Youth Polytechnic construction at Kirundi chiefs ground
Water

Renovation and upgrading of;(Including Solar installation )

Kirigicha borehole

Karanga borehole wa kozani
Nkumburu borehole

Kwa marigu borehole

Drilling of boreholes in following areas
1.

Karutini

Kirundi Chief (mk)
Kamathina drilling borehole
Gatomba/ Kagumoni
Berece Isaac place

Nyaga Rukanu

Construct Nandora water panning




Njeru Rutare water Renovation

Agriculture

Fertilizer provision to farmers and seed greengrams, gadam cowpeas
Agricultural officer to patrol and motivate farmers on agriculture farming method

Trade/Markets

Opening of livestock yard at Kirundi market
Construction Modern Kirundi market

Electricity and security light at Kirundi market

Fencing of Kirundi market

Security light at kirigicha market

Karutini market electricity and security light installation

Electricity

Dispensary to be provided with electricity
ECDE classroom also to be connected
Following Dispensaries to be connected

i. Kirundi

ii. Karutini

Sports and Culture Youth to register themselves and provided with sport equipment

NKONDI LOCATION

Department Proposals
Health Dispensary at kirigicha market
Karutini dispensary upgraded — maternity and lab service
Roads Expansion and Maintenance of;
i Muchabi - mati mukera - kathenya kiosk ,ikukuu and maingi - kaboko -
kamande,kanyaru - mararwa - K.A.G Rukurini church
ii. Kwa ngakuu - njeru kalurina — Nkondi Mukothima main road
iii. Kairanya — mubobua kiigurii — nguna — to marigu gukuruu — marigu ruuo
iv.  Muchubi- chief gachaura — kareche- mutegi — sailas kiondo — kibaara — kamwara
mpindi — kanyoni gakuu- njeru gukara — ururuni to main road
Education Costruction of ECDE classroom;
i Karwamba primary school
ii.  Gakuruu primary school
Addition ECD teachers
Water Kiaga irrigation water project funding
WATER BORA HOLE REPAIRING
i Irimba solar handpump
No moter and the water tank is linking
i Mubobua — kugugii hand pump repair
ii. Karou hand pump repair




iii. Mukujuni hand pump repair
iv. Kiuguni hand pump repair

Agriculture Purchase cereals in our stores
Employ agriculture officer
Good price for our cereals( greemngrams, millets, cowpeas, peas, mangoes)
We request fertilizer to be brought near to a farmer
youth employments through social inceptives
Crush — dip at the location
Employ a Vet and technician
Weighing of livestock at a good price
Trade/Markets | Upgrade Nkondi market to better modern standards

Provide more skips

MATAKIRI LOCATION

Department Proposals
Health i Dispensary gate for gachugini
ii. Gachugini be connect to electricity, water and flood be filed
iii.  Supply drugs for all dispensaries
iv. Construct Matakiri dispensary constructed to shorten distance
Roads Expansion and Maintenance (Grading and Murraming) of;
i.  Turima tweru —kibukna — gachugini road
ii. Bridge — wakeithi — kirimani primary road
iii. Kisimeiyu — matakiri primary murige atanasio — mulone — kabote road
iv. Markpolis — view kwa ndeke — gachugini road
- Requires a box culvert
Box culvert at karwamba river
Education Costruction of ECDE classroom at
i Kirimani primary
ii. Kereria primary
iii. Njukini primary
iv. Matakiri primary
ECDE teachers
Construct instructors quarter for Kirimani polytechnic
Water Borehole at mukuyuni be revived

Mutige water project be funded for completion
Kithuru water project be revived by providing pipes

el

Kaurani (kiriamunya) water tank be replaced




Agriculture Employ livestock officers / extension officers.
Complete/Revive Nkondi store/ cereal board
Provide Subsidized pesticides to lessen farmers burden
Trade/Markets | Gachugini market be;

i Fenced
ii. Install a Flood light
iii.  Connected to water and electricity
Mikimani market to be installed with flood light

MWANYANI LOCATION

Department

Proposals

Health

Construct and equip laboratory Miomponi dispensary and tumbura
Maternity be built at nkondi dispensary and equipped.

Roads

Expansion and Maintenance (Grading and Murraming) of;
i Wa kirea — dispensary — nkuruni — gakuuru — njeru ntakimbo — john makembo
ii. Kwang’ombe — kithioroka
- Requires a footbridge
iii. Kwang’ombe — manthunka primary
- Requires a footbridge
iv. Turimatweru — kangutu —mwanyani kiunguni ccm primary
V. Gate ya kambi — kwang’ombe- kibunga
vi. Kwa muthama — mwonkera church
vii. Miomponi sec- link mwanyani —ngage

Education

Construction of ECDE class at;
i Ngara primary
ii. Iria rai mathunka primary
iii. Tumanya primary
Provide Training tools at vocational training centres

Water

Water Extension offices to be established

Mungaeni water project- DAM be built

Turima tweru water project completion and extension

Domestic water connection to location members without water
Kwang’ombe — gachua water project to be completed and extended

Agriculture

White elephant projects to be completed

Certified seeds be given variety and on time and near places
Fertilizer be brought near

Pesticides be subsidized

Trade/Markets

Kwang’ombe market to be upgraded to better market standards — ablution block, fenced,
cleaned, installed with floodlight and market roads opened and maintained




Floodlight at

e kwang'ombe,

e tumbura, kaboto,

e mucubiand

e kibukona
Construct Public toilet miomponi
Install a network booster at miomponi

Environment
and Natural

Resources

Gantangu, kiunguni and kamuthetu markets to be cleaned and have skips

TUNYAI LOCATION

Department Proposals

Health

Kithino and Tubui sub location: Construction of a dispensary

Tunyai Health Centre: Upgrading to Level 3 hospital, Provision of adequate medicine,
Repossessing Cemetery for Tunyai dispensary,Employment of more health workers and
Provision with sufficient water

Gakirwe dispensary: Demarcating and fencing the dispensary and Employing more
health workers

Roads

Completion of Tunyai-Nthaara road(Tarmacking)

Tarmacking of Tunyai Market

Opening, Grading and Murraming of Kwanguku to Kibuka Pry to kwa Mugondo Road
(Connecting Kibuka village with Kaunu village)

Construction of a bridge at Kiriira river(Kwa Kiimbo) to connect the two
villages(Kibuka and Kaunu)

Education

Completion and Operationalization of Kibuka Polytechnic - Tunyai Sub location
Introduction of Feeding Programme

Employment of additional ECDE Teachers

Employment of Instructors in polytechnics

Learning materials Provision

Youth and
Sports

Construction of Tunyai stadium at Tunyai Market

Culture and
Tourism

Introduction of Tunyai Cultural Festivals

TRADE

Construction of Boda Boda Shed at Tunyai Market
Construction of Livestock Market at Tunyai Market
Construction of ablution block at Tunyai market
Supply of water to Tunyai market

Construction of bus park

Regulation of cereal prices

Construction of cereal store in Tunyai

Construction and opening of Kithino market




Energy

Street Lighting at Tunyai Market

Water

Construction of Rock catchment at Rwariati in Tunyai Sublocation
Drilling, Equipping and maintenance of boreholes in Tunyai location
Reclaiming and storing water springs

Provision of water tanks to youth

Construction

Agriculture

Offering training seminars to farmers

Early distribution of seedlings

Introduction of farm inputs subsidy

Value addition to cereals and pulses

Extension of Fisheries services to location level i.e. Liners, trainings and Fish feeds.
Construction of Cereal store in Tunyai location

Distribution of free nursery seedlings to farmers

Offering extension services to farmers

GAKURUNGU

LOCATION

Department

Proposals

Health

Mwerera sub location: Construction of a dispensary

Gakurungu dispensary: Upgrading of Gakurungu dispensary, supply of drugs, and
supply of nets and employment of more staff.

Construction of Gakurungu Mertanity wing and Lab services

Roads

Openlng Grading and Murraming of

Gwakwaju to Kiamuthare Road

Kamariru to Kathoga road

Gichugu to Nkaretu road

Mukembu to Kabii to Muthitwa road
Gakurungu to Kathiga to Wakarithi to Matagatani pry
Nkambani to Mwerera

Kwa Mitambo to Chabari Road

Kanyengoni to Nyagari Road

Murinda to Kiuria to Nyagari

EAPC Muthitwa to kwa nkoroi to kwa joana
Kijogu to Ikumbu road

Muthitwa Sec to Kwa Kijiru to Ruungu Road
Kiragani to nyagari to Mbeti road
Gakurungu to Muthitwa to Kituo Road
Gachaine to Rwakarai to Rwakinyika Road
Gakurungu to Kaugu to Mwerera Road

Construction and Repair of a bridge:

Gakurungu to Karocho bridge
Rimuki to Kamariru to Kamatara Road

Education

Construction of Gakurungu polytechnic
Introduction of Feeding Programme
Employment of additional ECDE Teachers
Employment of Instructors in polytechnics




Learning materials Provision
Construction of Gakurungu Polytechnic

TRADE

Construction of Boda Boda Shed Gakurungu Market
Construction of Gakurungu Modern Market

Energy

Street Lighting at;

Kathigu, Kamariru, Rwakarai, Gachaine Gakurungu market,Muthitwa
school,Kamuthare,Murinda,Matagatani,Kiragani,Nyagani,lkumbu, Gakurungu,Muthitwa
sch,Kirayuni,Karima ka mburi

Water

Drilling of Bore holes;
Rwakarai,Gachaine,Kamukanya,NyagariPry,Matagatani
dispensary,Kareani,Kamuthanga,Kathigu,Gachaine,
Kamariru, Karii kamburi, Kamuthama

Agriculture

Offering training seminars to farmers

Minimum guarantee for Agricultural products

Employment of Public and environmental Officers

Minimum gurantee of livestock

Early distribution of seedlings

Introduction of farm inputs subsidy

Value addition to cereals and pulses

Extension of Fisheries services to location level i.e. Liners, trainings and Fish feeds.
Construction of Cereal store in Tunyai location

Distribution of free nursery seedlings to PWD

CHIAKARIGA LOCATION

Department

Proposals

Health

e Upgrading of Chiakariga health centre to Level 4 hospital

Completion of incomplete wards in Chiakariga health centre
Upgrading Kirangi dispensary to a health centre

Connecting water to all health facility in the Location

Installing electricity to all health facilities in the Location

Training CHVs and equipping them with health equipment’s/Machine
Establishment NHIF office in Chiakariga Health Centre

Construction of Dispensary at Matiri Market

Demarcating and fencing of public health facilities

Roads

Grading and Murraming of Roads:

MugumoMpuria-Karuguyuni-Nkunguru NKkarini Road(Maria Road)
KEWI to Kanjogu to Muthithi wa Ngondu to Materi

Kawangware to Kathithi Ga Nkanda

Tarmacing of Kithaga to Matiri road

Miondoko to Kathwaku to Mutoronga road

Kithiga to Karikimi to Majarani road

Matiri kwa George to Muthangachwe

Murindani to Kwa Murithi Nyamu to Kwa Mutegi




e Kieni-Kanjogu Road,
e Peter Musyimi-Muganka-Maroreria Road to Riiru
*  KaRweji to Kijege Pry

Education e Selection of county government committee for bursary
e PWD empowerment Programme
e Construction of Vocation training centre
e Introduction of day care
e Feeding Programme for ECDE
e Employment of more ECDE teachers.
e Construction and operationalization of polytechnics.
e Employment of Instructors in polytechnics.
e Construction of stadium in chiakariga primary
e Increment of bursary fund
e Construction of PWD classed
TRADE e Construction of Modern Market at Chiakariga
e Construction of Livestock market For Chiakariga Market
e Construction of toilets in Chiakariga Markets
e Provision of dust bin in Chiakariga Market
e Provision of Value chain for sorghum through construction of Malt Industry
e Opening of Matiri Market
Energy e Street Lighting at KEWI to Chiakariga Market
e Provision of Electricity to Matiri sublocation
e Street lighting at Chiakariga health centre
e Installation of Flood light in Kagwangware
Water e Rehabilitation and Extension of Tugachiamba water to reach Chiakariga
e Extension of Kanyange borehole
Drilling and Maintenance of boreholes at:
Kiareni,Kaguma,Ntugi B,Ntagani,Kombo B,Mitaani,Igumoni,Mwonyoni,Kijege
Pry,Rwa Kireru
Agriculture e Construction of Cereal Board at Matiri market and Kanyange
e Construction of Hay ban at Chiakariga Market
e Training of farmers/Seminars
e Early distribution of seedlings
e Subsidy of farm inputs
NKARINI LOCATION
Department Proposals
Health
e Connection of electricity in NKkarini dispensary
e Electrification of Gacereka dispensary
e Electrification at Nkarini dispensary
e Construction of staff quarter at Nkarini dispensary




e Construction of laboratory at Nkarini dispensary

e construction of staff quarters at Gaceraka dispensary

e Fencing of dispensaries and health center’s with the location
e Water connection at NKarini dispensary

e Connection of adequate water supply

e purchase of water tank

e Construction of a public toilet

Roads

Expansion, Grading and Murraming of roads:
e Mutaranga to Kirurumoni
e Gacereka to Nyakinjeru
e opening of Mutonga to Kanthumbi to Gacereka pry
e Kithaga market to Gacereka dispensary
e Nyakinjeru to NKkarini
e Gacereka dispensary to Gacereka B road
Construction of drifts:
e Nchanga to Kamigaa to Kibubuyu
e NKkarini to Nyaki Njeru at Muthangachwe and Muruma stream
e Maweni Karuuo
e NKarini to karuguyuni
Construction and repair of bridge/Foot bridge:
e Maweni- Karuo at Kabure stream
e Nyakinjeru to Kanthanje Bridge

Education

Construction of ECDE classroom in NKkarini location

Recruitment of ECDE teacher in ECDE Centres at Nkarini Location
School feeding program in ECDE Centres

Increment of bursary

Construction of Polytechnic at Nyakinjeru

Trade

Construction of Nkarini market

Construction of Gacereka market

Construction of Nyakinjeru

Construction of Kithaga Markets

Construction of Boda Boda shed

e Construction of public toilet at Nkarini market

Energy

Street lighting:
Gacereka,Kithaga,Nyakinjeru,Ngaini,Nkarini Market, Maweni Market, Kembasi
Market,Changa,Kambogo

Agriculture

Training of farmers and seminars
Soil testing

Construction of Cereal board
Early distribution of seedlings
Trainings on Livestock
Fertilizers Subsidy

Free distribution of seedlings-




e Construction of cattle dips in NKkarini Location

KAMARANDI LOCATION

Department Proposal
Health e Construction of a dispensary at Uturuni
e Construction of a dispensary at Kamarandi
e Construction of a dispensary at Gakame
e Employment of more health workers
e Introduction of free maternity in the county
Roads Grading and Murraming of Roads;
Giampondo road — Gakuyu road, Mpunjani road, Karamba Mini —Kiamairi Pry Road,
Kathithini- Gakame Road, Kabaoni — Nkanga —Uturini Road, Maigani- Kierera, Miarangeni
Road
Mburuku- Kiera,Maigani Road.
Construction and repair of footbridges: Kathantu bridge,Ciamiruruku Foot Bridge
Culverting: Kathithini to Gakame road
Education e Construction of ECDE Classes at Kangenyooni and Kamarandi primary
e Addition of bursary fund
e Bursary fund committee to involve a person in every location
Trade e Construction of market in Kamarandi
e Construction of Pit Latrines in Kamarandi market
Tourism Introduction of Kamarandi cultural celebration
Sports/Youth | Purchase of sports kits
Early communication about preparation of scouts
Energy Street Lighting at:
e Mitongoro, Nkanga, Murakiburu and Gakame
Water e Piping domestic water from Mutonga river to Kamarandi residents
e Expansion of Mission water to Kamarandi
e Drilling of new boreholes
e Solar installation in the existing borehole
Agriculture e Training of farmers and seminars
e Early distribution of seedlings-
e Crop Subsidy-County wide
e Provision of extension officers
* Construction of Slaughter house
KAMANYAKI LOCATION
Department Proposal
Health e Employment of more health workers and support staff

e Purchase of ambulance




construction of Kitchen at Gaturuni Health Centre

Roads

Grading and Murraming of Roads:
Chiakariga-Kaunguni-Kamanyaki road, Kirugua road, Kamurige and main road,Gaturuni to
Main Road to Ass.Chief Office

Education

e Feeding Programme

e Equiping playground for PP1 and PP2

e Recruitment of ECDE teachers

e construction of ablution block PP1 and PP2
e Additional bursury fund

Trade

Construction of Market at Gaturuni

Energy

Flood light:Kamanyaki,Gaturuni,Kirikuma and Muthaiga

Water

Rehabilitation Water solar panel at river Tana

Employ a support staff to guard on the projects

Drilling, equipping and Maintenance of boreholes in the whole location
Construction of dams in permanent rivers

Agriculture

Training of farmers and seminars

Early distribution of seedlings-

Training on Bee Keeping

Employ more Agriculture extension officers
ABDP expansion of fisheries

Nursery for tree planting(MURUBAINE)

HOGORIA LOCATION

Department

Proposals

Health

Construction of healthcentre at Kamaara

Construction of dispensary at Thigaa to Kaururu
Demarcating and fencing of Public lands in the hospitals
Employment of more health workers

Move strict administrators in personnel management
Introduction of free maternity in the county

Construction of washrooms for PWD in health facilities in the County
Distribution of Drugs at Kiraro,

Follow up for a grabbed Gianchuku

Fencing of dispensaries and health center’s

Assistive device for Pwds (Ottoscope E.A.G Scan Machine)

Roads

Expansion,Grading and Murraming of Roads:
Thigaa karima keru road,kathambara to immanuel church,ithai to makuri Catholic
church,




ndosha road in chogoria town,

kathima ka mwitha road,

kamira to kiamuchairu,

Kiriti road,

mbogori — polepole,gaturuni to main road,

kirugua road,makuri to ginchi girira road,

Thigaa karima keru road,

Kathambara to imanuel church road,

Ithai to Makui catholic church,ndosha road,

Kiamuchairu to nturiri road,

Kathima ga m’Mwitha roads,

Thigaa to Kiragu to Kairuni Road,

Kamira Junction to Kiamuchairu,

Gakongoro road,Irindi Road,

Kilifi to Kaluma to Kimuchia road,

mbogori polepole- Munore road,

kamenchu to gatenderu, Mbogori to polepole road to police post.
Construction and repair of footbridges and bridges;

chogoria to wiru(Foot bridge), irindi road(Foot bridge), kilifi-karuma kimuchia
road(Bridge), kambiro bridge, chogoria to wiru, kiamuchia — kilifi bridge,kiganjo bridge
in gianchuku,Kamara,

Water

Reclaim of wet land and spring at Kirurumwe Spring,Polepole

Drilling, equipping and maintenance of boreholes Chogoria-Gakui borehole.

Trade

Upgrading Pole pole market with Cabros etc

Construction of Public toilet at :Mbogori,chogoria town,,nturiri market,kimuchia thigaa
market

Construction of market at;Nturiri and Kimache Market

Development of Kabeche market

Construction of boda boda sheds at ;Chogoria town

Mapping of Nturiri market and Mbogori market.

Construction of Ablution block in Chogoria town

Construction of Baby care centre:at Chogoria Town

Construction of PWD toilets at Chogoria Town

Education

Selection of county government committee for bursary
Construction of Ablution block for PP1 and PP2 In the Location
Construction of a Modern Library at Chogoria

Follow up for Gianchuku Vocation training

Feeding Programme for ECDE

Employment of more ECDE teachers.

Construction and operationalization of polytechnics.
Employment of Instructors in polytechnics.




Youth

e Provision of a volley pitch and Football at Makuri and Gianchuku
e Provision of a volley pitch and Football at Ithai(Land available)

Tourism

Cultural Centre at Chogoria town

Agriculture

Proposal of Milk processing Plant-Kiganjo (Gianchuku),Kieganguru ground or Kabeche Market
Training of farmers and seminars

Early distribution of seedlings-

Crop Subsidy-County wide

ABDP expansion of fisheries to ward Level-County wide

Value addition to cash Crop-County wide

Energy

Installation of flood lights and street Lights at:
kabeche,chogoria town,kiganjo,kiraro secondary, Thigaa, muriro market,Gianchuku,Nturiri
market, Kamara floodlights,nturiri, Kimuchia, thigaa market,Kieganguru,

Sample photos of the participants during the Public participation meetings










